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Background
• NC is a multi-cultural state blessed with mountains and oceans and great diversity through our 10M 

residents, including native American tribes, international families at our military bases, stellar 
universities, and soccer stars that made it to World Cup history. We frequently host major 
soccer tournaments, including USYS regionals. Charlotte FC will bring us MLS glory beginning next 
season.

• We started a state youth soccer strategic initiative last year, knowing that the world would eventually 
emerge from COVID with a changed youth soccer environment. We took a fresh look at our diversity 
of players, coaches, and referees, and at the awareness/education needs of DE&I. 

• We have met for a couple of months with a small core team and are now inviting outside members to 
broaden our viewpoints.

• We have numerous ideas we are working: member survey, stories of diverse players, coaches, and 
refs; funding for scholarships to seed growth in underserved areas, etc.

https://www.ncsoccer.org

https://www.ncsoccer.org/


USYS Story

• Someone proposed we develop an initiative to address D&I

• Taskforce was formed
• Prepared a report on findings and recommend actions was submitted

• A delay in sharing the report

• Standing Committee was formed – DE&I Cmte
• Shared Task Force findings

• Developed a vision and policy for DE&I

• Hired a consultant  - Truclusion  https://www.truclusion.com

• Began a series of awareness events around culturally significant subjects

https://www.truclusion.com/


Committee
Name

1 Andrea Garcia 

2 Becky Pagan

3 Briana Aguila

4 Caulbert Smith

5 Dan Woog

6 David Robinson

7 Eloisa Borreguero 

8 Felipe Mendez

9 Grace Schwanda

10 Hugh Goodridge

11 Jené Baclawski

12 Jennifer Davis 

13 Jennifer Pfeiffer

14 Jessica Nash

15 Kathy Zolad

16 Margaret Domka

17 Mary Jane Bender

18 Nicole Arsenault

19 Nicole Hercules

20 Skye Arthur-Banning

21 Terry Eguaoje

22 Tim McCoy

Staff Liaisons

23 Chris Webb

24 Yvette Saenz

Board Liaisons

25 TBD



DE&I Roadmap

Objective: 
Implement a strategy that ensures DE&I initiatives for the organization are long term and 

sustainable priorities that will be properly resourced

Two-fold Approach:

1. Administrative program

2. Grassroots program - implement initiatives that will 
1. Increase awareness of DE&I issues

2. Facilitate Discussion to promote inclusivity

3. Facilitate changes in existing and future programs



USYS DE&I

Objective: Initiate activities to increase awareness and facilitate discussion 
and implement changes on DE&I issues

Feb – Black History Month & Chinese New Year
Mar – Women’s History Month
May – Asian Pacific Heritage Month  
Jun – Juneteenth & LGBTQ Pride Month
Jul – Eid Al Adha & Ramadán 
Aug – Women's Equality Day  & International Youth Day
Sep – Hispanic Heritage Month
Oct – National Disability Employment
Nov – Native American heritage  
Dec – Hanukah/Kwanza/Christmas 



Administrative Program
• Partnered with Truclusion to implement key DE&I initiatives

Deliverable Status Comment Target

Conduct Benchmark 

Assessment 80%
Cmte to review draft of 

National report 
15 Oct

National Policy 

Development
80%

Cmte to review draft of 

National report 
19 Nov

Develop 3-year 

strategy
80%

Draft expected 24 Sep; cmte 

to review
19 Nov

Develop measures of 

Success
25% Subject to benchmark results TBD

Develop DE&I Training 

Program
80%

Pilot in phases; with full roll 

out at USYS Workshop
19 Jan



Grassroots Accomplishments

Website: USYS Diversity, Equity and Inclusion Initiatives | US Youth Soccer

Milestone Event Resource

Women’s History
Recognized USYS 

Women Leaders 

https://www.instagram.com/p/CNDH6

m0AgjN/?utm_medium=copy_link

Asian Pacific 

Heritage
Social Media Posting

https://www.instagram.com/p/COkpoP

aL7zo/?utm_medium=copy_link

Ramadán Webinar
https://youtu.be/zTyPiGvdafc

Juneteenth Webinar
https://youtu.be/j04mCJsaT0U

LGBTQ Pride Webinar
https://youtu.be/S3hbcePCExc

Women's Equality Webinar
https://youtu.be/SbA6hY1J3m0

International Youth Social Media Posting

https://www.instagram.com/p/CSehyR

_je1D/?utm_medium=copy_link

https://www.usyouthsoccer.org/resources/usys-dei/
https://www.instagram.com/p/CNDH6m0AgjN/?utm_medium=copy_link
https://www.instagram.com/p/COkpoPaL7zo/?utm_medium=copy_link
https://youtu.be/zTyPiGvdafc
https://youtu.be/j04mCJsaT0U
https://youtu.be/S3hbcePCExc
https://youtu.be/SbA6hY1J3m0
https://www.instagram.com/p/CSehyR_je1D/?utm_medium=copy_link


Grassroots Future Events

Website: USYS Diversity, Equity and Inclusion Initiatives | US Youth Soccer

Milestone Event Comments

Hispanic Heritage Webinar

Cmte looking for Hispanic/Latinx 

members that could contribute to the 

events or whose stories could be 

shared

National Disability 

Employment

Webinar/social media 

posting

Native American 

Heritage
Webinar

Hanukah TBD

Kwanza TBD

Christmas TBD

https://www.usyouthsoccer.org/resources/usys-dei/


Lessons Learned 

• DE&I is a journey not a destination – there are no quick solutions
• Multiple levels

• Compliance

• Awareness

• Commitment & Understanding

• Inclusion

• Need a definition and a vision

• Need input from several sources

• Leadership needs to be committed and passionate



Lessons Learned

• Your members are at different stages

• Training is required
• Customize to audience

• Be aware of derailers
• dei-derailers-ten-common-missteps-stifle-success-susanne-reilly-phd/?trackingId=IUHdg28A%2FSyKAWGPQ8hDNg%3D%3D

• Recognizing/Understanding privilege

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fpulse%2Fdei-derailers-ten-common-missteps-stifle-success-susanne-reilly-phd%2F%3FtrackingId%3DIUHdg28A%252FSyKAWGPQ8hDNg%253D%253D&data=04%7C01%7Csgilbert%40usyouthsoccer.org%7C956abf9c5fb64f5dbe8708d8800c3584%7C330ebc4f5dc54024b4ed7468bbfd35b6%7C0%7C0%7C637400137222267633%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hzsLrgXo%2Bou5j6PWJToZuOdYtPzJBOpD5HWLwJB7WTg%3D&reserved=0


Q & A

1. How does USYS collect demographic data
1. Currently not collecting; will investigate if possible
2. Recommended Categories

1. Gender (M/F/non-binary)
2. Ethnicity
3. Sexual orientation

3. Can a SA collect that data
1. Yes but recommend that you not mandate it rather present it as an option to fill out
2. Recommend you provide a reason for collecting the data
3. Need someone to lead the charge for developing this process

4. How can SA help
1. Consider sharing recognition of member success stories/accomplishments
2. Participate in the review of the Truclusion deliverables  (draft reports of assessment, policy review 

and 1-3 yr strategy)
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