
Florida Youth Soccer Association Board of Directors Meeting 

Date:  11/21/24 

 Meeting – via Zoom 
Roll-Call: 

X*  Daragh Cullen - President X  Dave DiTillio – RVP-C X   David D - RCDW 

X  

Cris Whittaker – VP Player & Co 
Coach Development X  

Louis Richard – RVP-D 
   

AE  Becky McLaren - Secretary X  Russell Walker - RCAN    

AE  Justin Goldman - Treasurer A  Lance Lass - RCAS    

X  

Mike Hyatt – VP Admin & 
Comm. 

  
AE  Hugo Arce - RCBN    

 X  Olaf Henke – VP Competition X  Moncef Hadiji -RCBS    

X  Alice Smith - Registrar X  Mike Callaway - RCCN    

 X  Marino Torrens – RVP-A    X  Ed Kinsey - RCCS    

X  Justin Lauer – RVP- B X  Melissa Alford - RCDE    
  

X = in attendance, A = Absence, AE= Absence Excused 
C = Called in for an in-person meeting, * = left meeting early 

 

• Guests:  Joel Dragan, Executive Director,  Becky Messina, FYSA Staff, Tom Tianich, RCAAS, Mike Sroka, RCABN 

• Ad Hoc: 

• Notes taken by:  Joel Dragen. Minutes typed by:  Becky McLaren 

• Do we have Quorum:  Yes       

• Action Items are in red and should be reviewed at the end of the meeting 

• Motions and resulting votes are bolded italics and underlined. 
 
Called to Order:  The meeting was called to order 6:00pm 

Roll Call:  Roll was taken by Joel Dragen 

Adopt Agenda: 

It was moved to adopt the agenda as presented. 
Marino – moved 
Mike H – seconded 
Motion Carries 

It was moved and seconded to approve the minutes of the previous meeting.  
Marino - moved 
Mike H -  seconded 
Motion Carries 

Recognize Guests – none other than noted. 

Correspondence:  None 

Unfinished Business: 

None 

 

 

 



New Business: 

It was moved and seconded to approve the refund request from Peak Football Club. 
Marino – moved 
Russ – seconded 
Motion Fails 
 
It was moved and seconded to take Got Sport credit card process to Executive Session. 
Justin Lauer – moved 
Marino – seconded 
Motion passes 
 
 
Executive Session: 
 
There were no actions taken in Executive Session required a motion to be made upon coming out of Executive Session. 
 
 
For the Good of the Game 
          
Adjourn:   Motion to adjourn at 7:40pm 
 
Marino – moved 
Moncef – seconded 
Motion Carries 
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Date: 11/20/24   

Position: Secretary 

Name: Becky McLaren  

To:  BOD  

Activities since last REPORT: 
• Minutes from last meeting completed 

• Reviewed Hurricane grant requests as they have come in and asked questions 

• Scheduled another Risk Management Appeal and selected panel members 
• Continue to work with Becky and Chris on 2025 AGM 

• Began collecting data regarding TG polices/laws of states and other sports governing 
bodies 

• Look at adding a rule regarding disqualification for Risk Management if 

coach/volunteer has been disqualified by another governing body 
• Agreed to continue serving on the Southern Regionals Committee 

 

Tasks I plan to complete prior to next meeting: 

• Finish data collecting for TG policies/laws 

 

Tasks I am working on and current status: 

  

Discussion/Action Required at the Meeting: 
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Date:   11/21/2024 

Position: VP Competition 

Name:  Olaf Henke 

To:  BOD  

Activities since last REPORT: Continuing the development of a league restructure in 
collaboration with local leagues to create a clear and transparent pathway for a 

merit based team centric competition. 

Weekly meetings with the competition department addressing and progressing the 
above as well as any issues that have come up during the current competition 

events. 

Tasks I plan to complete prior to next meeting:  

Club survey, league meeting, finalizing pathway presentation for stakeholders and 

participants 

 
 

Tasks I am working on and current status: 

League meeting scheduled past Thanksgiving 

weekly competition meetings 

 

Discussion/Action Required at the Meeting: 
 


