Florida Youth Soccer Association Board of Directors Meeting

Date: 4/5/25

Meeting — in person

Roll-Call:

X Daragh Cullen - President X Dave DiTillio— RVP-C Sean Acosta - RCDW
Cris Whittaker — VP Player & Co Louis Richard — RVP-D

X Coach Development X
Becky Mclaren - Secretary X Russell Walker - RCAN
Justin Goldman - Treasurer AE Lance Lass - RCAS
Mike Hyatt — VP Admin &

X Comm. X Hugo Arce - RCBN

X* Olaf Henke — VP Competition X* Moncef Hadiji -RCBS

X Alice Smith - Registrar X Mike Callaway - RCCN

X Marino Torrens — RVP-A Ed Kinsey - RCCS

X Justin Lauer — RVP- B Melissa Alford - RCDE

X =in attendance, A = Absence, AE= Absence Excused
C = Called in for an in-person meeting, * = left meeting early

e Guests: Joel Dragan, Executive Director, Becky Messina, FYSA Staff, Tom Tianich, RCAAS, John Bauman, FSR,
Mike Sroka, RCABN, Barry Witlin, P & A, Jen Ditillio, Tops, John Witkowski, RCACN, Corina — Women in Soccer

e AdHoc:

e Minutes taken by: Becky McLaren

e Do we have Quorum: Yes

e Action Items are in red and should be reviewed at the end of the meeting

e Motions and resulting votes are bolded italics and underlined.

Called to Order: 3:33pm

Roll Call: Roll was taken by Becky McLaren

Adopt Agenda:

It was moved to adopt the agenda as presented.

Marino — moved
Mike H — seconded
Motion Carries

It was moved and seconded to approve the minutes of the previous meeting.

Marino — moved
Mike H - seconded
Motion Carries

Recognize Guests — none other than noted.

Correspondence: None

President’s Report: Report attached

Secretary’s Report: Report attached

Treasurer’s Report: Report attached — Financial update

VP Player/Coach Development: Report attached

VP Admin & Comm: Report attached




VP Competition: No report
Registrar: Report attached
Regional VP Reports:

Region A: Numbers from Commissioner’s Cup are up again this year. Did two sites again this year. Had trainers at both
sites. Have a representative for every age group here this weekend. Thank Amelia for letting me use their golf cart.

Region B: Report in dropbox — Commissioner’s Cup up 20% this year. Appreciate all the help. Had mentors the last
weekend.

Region C: Report in dropbox —Had 161 teams in Commissioner’s Cup we were down due to teams hit by hurricanes.
Thanked John Bauman for the mentors being there during the entire tournament. FYSA will be getting two checks
totaling $2700.00 from t-shirt sales and hotel

Region D: Numbers are up have 36 teams here this weekend. Terry Straub has assisted and made sure athletic trainers
are at all events and even league games. Excited to have a full board membership from Region D.

Executive Director/Staff Report: Report attached
Director of Coaching Report: Report attached
Standing Committees:

TOPSoccer: Report attached

R & D: Report attached

FSR: John Bauman — gave a brief report regarding about how many referees we currently have. Starting in 2027 youth
referees will be wearing a green badge.

Unfinished Business:
Hurricane Grant Update —

We awarded just under $90,000.00. We fulfilled 9 of the 10 grant requests. The one not filled was received late. We
replaced a lot of goals and used our partner at Soccer Village to assist with this.

New Business:

Foundation Grants:

It has been moved and seconded to approve scholarship grants:
Marino — moved

Cris — seconded

Motion Carries

New Affiliates:
Region A:
AS Mlian of Miami FC Inc

It has been moved and seconded to approve Milian of Miami FC Inc..
Marino - moved

Russell — seconded

Motion carries




AS Little Haiti FC Inc

It has been moved and seconded to approve Little Haiti FC Inc.
Marino - moved

Russell — seconded

Motion Carries

Region A Name Change
AN All-Player Soccer Club — APSC Elite

It has been moved and seconded to approve All-Player Soccer Club’s name change to APSC Elite.

Marino - moves
Russell - seconded
Motion Carries

AS Enigma Cup — Group Enigma

It has been moved and seconded to approve the name change for Enigma Cup to Group Enigma
Marino - moves

Russell — seconded

Motion Carries

Region B
BN Bold City Soccer Academy LLC

It has been moved and seconded to approve Bold City Soccer Academy LLC.
Justin L - moves

Hugo — seconded

Motion Carries

BS Blacklions Soccer Club

It has been moved and seconded to approve Blacklions Soccer Club
Justin L - moves

Hugo — seconded

Motion Carries

BS DC Sports LLC

It has been moved and seconded to approve DC Sports LLC.
Justin L - moves

Hugo — seconded

Motion Carries




BS Future Soccer Stars LLC

It has been moved and seconded to approve Future Soccer Stars LLC
Justin L. - moves

Hugo — seconded

Motion Carries

BS Orlando Sports Holding LLC

It has been moved and seconded to approve Orlando Sports Holding LLC
Justin L. - moved

Hugo — seconded

Motion Carries

Region C
CN Lase Inc.

It has been moved and seconded to approve Lase Inc.
Dave D - moves

Marino - seconded

Motion Carries

CS Benfica Residential Academy dba Eagles Academy LLC

It has been moved and seconded to approve Benfica Residential Academy dba Eagle Academy LLC.
Dave D —moves

Mike C - seconded

Motion Carries

CS Naples City UDAG Foundation Corp

It has been moved and seconded to approve Naples City UDAG Foundation Corp.
Dave D - moves

Mike C - seconded

Motion Carries

It has been moved and seconded that we waive the $3000.00 pre-bill for all new affiliations that we approve today
Marino — moved

Dave D —seconded

Motion Carries




Rule Change — US Soccer RAP Policy

It has been moved and seconded to accept the changes to rule 502.2 based on the new 531 — 9 policy put out by US
Soccer.

Justin L - moved

Mike H - seconded

Motion Carries

Website Club Complaints

Mike H asked if there would be a way to filter complaints through the website and have them go to the respective RVP
Board Workload & Size

Discussed information about how we go from being a tactical board to a strategic board.

How do we continue to grow?

Presented a power-point presentation regarding BOD Re-Design Recommendations

There was very good discussion around this.

Daragh let everyone know that he supports this and that he wants Board meetings to discuss things that will make the
game better. Want to streamline things.

It has been moved and seconded to support a bylaw change that would reduce the size of the board to 11 voting
members.

Becky — moves

Mike H — seconded

It has been moved and seconded to table the motion.
Mike C - moves
Cris — seconded

It has been moved and seconded to amend the motion to table and bring back to the May 21°* meeting with an action
plan.

Justin G - moves

Sean — seconded

Motion Carries

Service To Soccer Award Criteria

It has been moved and seconded to accept the critieria of this award with the change that the nominations would go
to the BOD for selection.

Becky - moves

Cris - seconds

Motion Carries

Regional AGMs

It has been moved and seconded for the RVP to have up to $5,0000 for their regional AGM.
Justin G - moved

Justin L —seconded

Motion carries




Age Group Banding

Daragh advised that we will be coming out with a statement with the why behind it. This statement will be to the Board
by May 1.

Immigration Material

Showed what South Texas put out.

US Soccer ITG - “Get on the Bus”

We received a $200,000 grant for this program. The office will be sending information out to our affiliates.
FYSA Credit Cards

It has been moved and seconded to issue all RVP a credit card by April 11' 2025.
Justin L - moved

Marino — seconded

Motion Carries

Daragh wants noted in the minutes that he wants his FYSA credit card turned off.

Pros & Pals

It was moved and seconded to award $5,000.00 to be a title sponsor with the Tampa Bay Sun for Pros & Pals.
Marino — moved

Cris — seconded

Motion Carries

Executive Session:

It has been moved and seconded to ratify the decisions made in Executive Session.
Becky — moved

Marino — seconded

Motion Carries

For the Good of the Game

Justin G — Told us a story about player that went back to his coach and wanted him to know what a difference he made
in his life.

Mike H — Regional Committee meeting for South Region — and saw the respect that they gave Joel.

Ed — went to Publix and saw a team collecting money he had them juggle ball and wrote them a check — send something
that is a great fundraiser for teams by the end of the month — give him a couple things to grow our numbers — what
have | communicated to your clubs.

Louis — size one soccer ball for all babies works — can hear the passion that we all have for the game and keep your eye
on the ball and be there for the game — Congratulations to Joel!

Becky — Jenn was asked to represent FYSA and TOPSoccer and flip the coin and be an honorary captain for the Tampa
Bay Suns

Adjourn: Motion to adjourn at 8:04pm
Marino — moved

Sean — seconded

Motion Carries
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Date: April 1, 2025
Position: Secretary
Name: Becky MclLaren

To: BOD

Activities since last REPORT:
e Meet with Personnel Committee - raises and reviews
Staff performance reviews with Joel and Daragh (attended via zoom)
Office visit on March 7 in conjunction with Commissioners’ Cup weekend (Region C)
Assisted with Region C Commissioners’ Cup all weekends
Assisted with President’s Cup Group Play weekend (Tampa)
Meet with Joel as necessary
Served on hearing panel
Continued gathering information regarding transgender
Worked with staff to make sure save the date for AGM was sent to HOF members

Tasks I plan to complete prior to next meeting:
¢ Have information for Board regarding transgender athletes
¢ Have information regarding breakout sessions for AGM

Tasks I am working on and current status:
e Updating the transgender information as it has changed since started gathering

Discussion/Action Required at the Meeting:




FLORIDA

YOUTH SOCCER ASSOCIATION

FLORIDA A: 2828 Lake Myrtle Park Road,
YOUTH Auburndale, FL 33823

SOCCER ‘ W: www.fysa.com
ASSOCIATION T: 863-268-8220
Date: April 3, 2025
Position: TOPSoccer Committee Chair
Name: Jennifer DiTillio
To: BOD

Activities since last REPORT:

Tasks

Tasks

TOPSoccer was featured on Good Morning Tampa Bay to discuss the Rowdies Festival
TOPSoccer Seminar on December 8t — 40 TOPSoccer Leaders attended

Rowdies TOPSoccer Festival - December 9% — over 100 people attended - athletes and
Volunteers

Updated TOPSoccer Award Criteria

Received USYS Grant for $1500 to be used to purchase specialty items

4 clubs in Florida also received the USYS TOPSoccer Grant

Worked with Rowdies for Saturday Superstar access to do our own social media
content

I plan to complete prior to next meeting:

Training for approx. 30 coaches/buddies in the Panhandle
Set up additional Training across the state
Update our social media feeds atleast weekly with new content

I am working on and current status:

Identify clubs that are running TOPSoccer

Attend USYS TOPSoccer Event in Kansas City — June 22 - 23

Pros and Pals Project with Tampa Bay Sun - Tampa July 20

Training in Niceville

Setting up additional Trainings for new and existing clubs

AGM Agenda - add more sessions for TOPSoccer - getting additional speakers
Updating the TOPSoccer Club Finder to add additional details

TOPSoccer Night at the Rowdies

Community Events in the north and south part of the state

Virtual workshops

New Clubs that are up and running or coming soon:
Pinellas County United
Spartan Soccer
Pinecrest (90+ Players in the 2" part of her first season)
Striker Miami FC
Tampa Bay United
Tampa Dynamo FC
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Discussion/Action Required at the Meeting:
Pros and Pals Project Donation

Approval of Updated TOPSoccer Awards Criteria — already to membership

Approval to add Kristi Gregory from Plantation to the TOPSoccer Committee
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Executive Director Report
April 5, 2025

Office and Staffing:
As previously reported, |, along with the FYSA Personnel Committee, have completed annual performance
reviews for staff. Increases (when applicable) were retroactive to January 1, 2025.

For the spring semester, FYSA has an intern- Esabella Diaz. Esabella has been a wonderful addition to our
team. She helps predominated with competitions but also accounting. She has a minimum hour
requirement of 240 hours. At the end of July, we will welcome Elle Barrett, a HS student doing a work
study program for just 40 hours. Elle with assist our marketing department as we prepared for the AGM.

The FYSA office will be closed (per the employee handbook): Monday, May 26, 2025 (Memorial Day) and
Friday, July 4, 2025 (Fourth of July).

Registration:

| am so pleased to report that FYSA has crossed over 100,000 registered players for the 24/25 seasonal
year. We continue to add registrations but 100,000 is significant benchmark that we strive for each year.
Please be sure to thank both Jacqui Cannon and Alice Smith for their hard work in collecting all of this
registration.

Membership Support:

FYSA has fulfilled all 2024 Hurricane Grants! In total FYSA received 10 applications and we were able to
provide replacement equipment or direct payment for nine affiliates. Most affiliates needed replacement
goals which we were able to purchase through our partner Soccer Village. FYSA provided nearly $90,000 in
equipment and funding to affiliates through this program!

The FYSA Bucks store is still open for the 24/25 season. We have used nearly $50,000 of $100,000
budgeted. Please help spread word to affiliates that that have money to spend!

Applications for the 24/25 Player Scholarship Grants have closed. FYSA received requests for nearly 1500
players! The office along with FYSA Treasurer, Justin Goldman have confirmed registration and allocated
all $50,000 in budgeted funds. Please refer to the Dropbox file for additional details.

FDLE Level 2 Checks:

FYSA continues to work with the state elected officials on FL Statue 943.0438 (Athletic coaches for
independent sanctioning authorities). FYSA has been represented and testified to sub-committees for the
House and Senate. We have taken numerous meetings with elected officials outlining the issues with the
statute as written. FYSA's lobbyist, Mr. Sean Stafford, has been invaluable in circulating our agenda.

The representatives who amended the statute in 2023 and 2024 (Senator Erin Grall and Representative
Dana Tobolsky) have proposed another amendment in this session (SB 1546). Despite the requirement
being in place currently, a pause in the L2 processing has been proposed until July 1, 2026. This would
allow the Agency for Healthcare Administration to prepare for the volume of background check that
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athletic coaches across all Florida Sports would bring. FYSA supports this amendment but is hoping for
some additional change.

We have some critical decisions to make for the 25/26 seasonal year. Some affiliates have already begun
L2 background checks, and some have stuck with the L1. We anticipate the pause in the L2 mandate to be
signed into law by mid-June. Those who have already done an L2 should not need to do any kind of
comprehensive check since we have monitoring on their fingerprints in the state of Florida. However,
there is a gap for crimes outside of the state of Florida. We have the ability to do a national criminal check
oran L1.

Rules and Revisions Committee:

The FYSA Rules and Revisions Committee continues their hard work on the rules! The committee met in
person in February for two days to make significant progress on a revision of rules. We are on track to
submit changes to the rules to the board and membership before the AGM deadline. We want to give the
membership as much time as possible to review and understand the proposed changes. The committee is
anticipating another consent agenda for the AGM this year to try and pass these changes as efficiently as
possible. ‘Thank you’ to this hardworking group!

Mike Hyatt Lee Blenman Jenn DiTillio
Alice Smith Barb Newton John Stacey

Marino Torrens

Mark your calendars:

April 5-6, 2025 Commissioners Cup State Finals Lake Myrtle
April 20-21, 2025 Presidents Cup Finals Lake Myrtle
May 17-18, 2025 State Cup Finals Lake Myrtle
Wednesday, May 21, 2025 Partial Agenda Zoom
Wednesday, July 9, 2025 Partial Agenda-AGM Prep/ Zoom
Budget
Friday, August 8, 2025 Full Agenda at the AGM In-person only
Orlando
Sunday, August 10, 2025 Post-AGM Meeting In-person only
Orlando




DOC Report April 2025

Coaching Education (coming up)

e Blicenses
o Orlando City Soccer Club times 2
o Palm Beach Gardens

e Clicenses

Tampa Bay Rowdies

United Soccer Alliance

Palm Beach Gardens

Orlando City/Pride times 2

West Pines

o Brandon/Tampa

O O O O

e DlLicenses

FL Hawks
Wesley Chapel
FUSOC Weston
Orlando City
Mako Soccer

O O O O

o Emerald Coast Rush
e GRCourses

o 11vi1
=  Azzuri, Winter Haven, Plantation Rush, Titusville
o 9v9
= Boca Raton, Orlando City, Prime Soccer, Azzur, Plantation
o 7v7
= Boca Raton, Orlando City, Azzuri, Prime Soccer, Winter Haven, Plantation,

Titusville

Olympic Development Program

Invites to Region South Team 08-13 males and females by April 10" (numbers not players)
Invites to the State Teams 08-13 males and females 26-36 for each age group by April 30
Invites to the Region South Team by May 15 (players only)

e Valdosta 08-13 Male and Female

e FEaster Event 11-12 Females

e Atlanta Event 10-13 Females

e Cordial Cup Event 10-11 Males and Females
e Team Training 08-13 Males and Females

e Developmental Camps 12-14 Males and Females
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Date: 04/03/2025
Position: VP Player/Coach Development
Name: Cris Whittaker

To: BOD

Activities since last REPORT:

1) 1convened a meeting with Board of Directors members who volunteered to discuss the current workload of
the Board. The outcomes from this discussion will be presented later today under New Business. Following
feedback from the Board, | intend to submit the proposed Bylaws Revision to the Committee for
consideration and voting at the upcoming Annual General Meeting.

2) | convened a meeting with Board of Directors members and Mike Strickler -DOC to discuss reducing of
making ODP in order to grow the membership of ODP. The outcome of the meeting was the following

January 2026 ODP Tournament
e  @Joel Dragan - are the fields in Auburndale available to host a tournament January 9 -11?
e @Joel Dragan - are there any other barriers to hosting a tournament that weekend?
e If so, Mike and Olaf to reach out to other state organizations to determine interest

Program Costs
e Raise the cost of ODP Tryouts & Trials, Training Centers to $100 (1061 players @ $10 increase = $10,611)
e Raise ODP Pool/Team Training to $200 (891 players @ $25 increase = $22,285)
e Additional $32,800 to be used to offset Scholarships, Region Camp or the International Trip based on need

Marketing Calendar
. @Joel Dragan is there an overall marketing calendar if so, when is ODP scheduled to be promoted, if not,
can we work to create a marketing calendar for ODP to highlight the major events

Sponsorships
e Based on the above how do we work with large organizations to help fund/sponsor ODP events.

3) Participated in a discussion about Birth Year vs. Calendar year — support the outcome of the meeting to flush
out what is best for the membership and then include the why within our decision
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4) Reviewed the numbers of the rec program for Ed Kinsey and plan to discuss highlights at the BOD meeting

Tasks I plan to complete prior to next meeting:

Finalize and submit revisions to the Bylaws for Board size to the committee to present and vote upon at the AGM
Work with Mike and Olaf to make a determination on the ODP tournament.
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Date: March 31, 2025
Position: Chairperson, Review & Discipline Committee
Name: Barbara Newton

To: BOD

Activities since last REPORT:

¢ Nine (9) additional cases have been received, reviewed and committee decisions
returned to FYSA:

o Referee Assault/Abuse Region A (2); Region C (1)
o Poaching Region A (2); Region C (1)
o Code of Ethics Region A (3)

Tasks I plan to complete prior to next meeting:

. None

Tasks I am working on and current status:

. None

Discussion/Action Required at the Meeting:

. None
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Date: 4/3/25

Position: Region B Vice President
Name: Justin Lauer

To: BOD

Activities since last REPORT:

Region B Commissioners Cup increased from 80 teams in 2024 to 100 teams in 2025
Referee mentoring took place during Region B Commissioners Cup Finals

Wild card teams were confirmed for participation in Commissioners Cup State Finals
Discussions with prospective new affiliates who had questions on the process
Conducted multiple discipline hearings this seasonal year

Tasks I plan to complete prior to next meeting:

e Review recommended rule changes to provide feedback
e Review policies and procedures as needed

Tasks I am working on and current status:

¢ Questioning why Gotsport is raising rates and requested to review contract between
FYSA and Gotsport

Discussion/Action Required at the Meeting:
e Ensure there is equality on issuing credit cards to board members

e Budgets for Regional AGMs

e Allegations of overage players entering matches - Need for printed photos
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Date: April 1, 2025
Position: Region C VP
Name: David DiTillio
To: BOD

Activities since last REPORT:
Region C had 161 teams in Commissioner’s Cup, number was down a little due to the
Hurricane.
We worked with Matt O'Brien and FSR to have mentors at Quarter Finals and Finals.
Region C made $1100.75 Tshirt sales
$1575.00 Hotel Reimbursements

Dates for 2026 Region C Commissioner’s Cup
uili-ui2 2/7/26 - 2/8/26

U13-U17 2/21/26 - 2/22/26
Qrt Finals/Rd 8 3/7/26 - 3/8/26 (could change)
Finals 3/21/26 - 3/22/26

Tasks I plan to complete prior to next meeting:
Region C AGM - plans finalized
Send email to clubs regarding Commissioner’s Cup 2026 — get clubs interested in hosting
Tasks I am working on and current status:
Night of Champions at Rowdies - April 19t
Region C AGM - May 315t at Al Lang

Prepared Hosting Agreement for Commissioner Cup in Google Form

Secure sites early for 2026

Discussion/Action Required at the Meeting:
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