
Meeting of Florida Youth Soccer Association’s Board of Directors 
August 10, 2025 

In-Person 
Renaissance Orlando at SeaWorld 

6677 Sea Harbor Drive 
Orlando, Florida 32821 

Roll: 

Minutes Recorded By:  Eric Heidel 
Action Items are in red; Motions are in bolded italics and underlined. 

Quorum:  Yes 
 
Call to Order:  The meeting was called to order at 1:46 p.m. EDT. 

Roll Call:  Roll was taken by Eric Heidel. 
 
Adopt Agenda:  
It was moved to adopt the agenda as presented. 
Motion from:  Justin Lauer 
Second by:  Mike Hyatt 
Motion Carried 
 
Recognize Guests: 
Joel Dragan, Outgoing Executive Director, FYSA; 
Ryan Foley, Incoming Executive Director, FYSA; 
Mike Strickler, Director of Coaching, FYSA; 

Present Name Position Present Name Position

Yes Daragh Cullen President Yes Justin Lauer Reg. B VP

Yes Deborah Ruiz VP Player/Coach Dev. Yes Hugo Arce Reg. B Comr. N.

Yes Eric Heidel Secretary Yes Moncef Hadiji Reg. B Comr. S.

Yes Justin Goldman Treasurer Yes David DiTillio Reg. C VP

Yes Mike Hyatt VP Admin. & Comm. Yes Mike Callaway Reg. C Comr. N.

Yes Olaf Henke VP Comp. Yes Ed Kinsey Reg. C Comr. S.

Yes Alice Smith Registrar Yes Louis Richard Reg. D VP

Yes Marino Torrens Reg. A VP Yes Melissa Alford Reg. D Comr. E.

Yes Russell Walker Reg. A Comr. N. Yes Sean Acosta Reg. D Comr. W.

Yes Tom Tianich Reg. A Comr. S.



Rebecca Messina, Marketing Content Administrator, FYSA; and 
Mike Sroka, President, Greater Central Florida Youth Soccer League. 

Approve Minutes of Previous Meeting: 
No minutes were available given the meeting was two days prior with an intervening Annual 
General Meeting. 

Correspondence:  None. 

President’s Report:  None. 

Secretary's Report:  None. 

Treasurer’s Report:  None. 

Additional Board Reports:  None. 

Executive Director’s Report:  None. 

Director of Coaching’s Report:  None. 

Standing Committee Reports:  None. 

Unfinished Business: 
It was moved to authorize the Executive Director to execute the revised Memorandum of 
Understanding with Protential Foundation. 
Motion from:  Sean Acosta 
Second by:  Tom Tianich 
Motion Carried 

New Business: 
It was moved to continue the Review and Discipline, Protest and Appeals, and Personnel 
committees with their current chairs and members (revised for any indicating a Board position 
which were impacted by elections at the 2025 Annual General Meeting) through the next 
meeting of the Board. 
Motion from:  Tom Tianich 
Second by:  Justin Goldman 
Motion Carried    

    



A list of proposed Board meeting dates was distributed and included the following meetings: 

It was moved to renew the FYSA Bucks program and associated store for the 2025-2026 
seasonal year. 
Motion from:  Marino Torrens 
Second by:  Justin Goldman 
Motion Carried 

It was moved to renew the FYSA Bucks program and associated store indefinitely with any 
funding changes to be addressed via the annual budget approval process. 
Motion from:  Tom Tianich 
Second by:  Sean Acosta 
Motion Carried 

For the Good of the Game: 
Joel Dragan was thanked for his years of service as the Executive Director. 
The Board is appreciative of the staff’s work in preparing for and hosting the Annual General 
Meeting. 

Adjournment: 
It was moved to adjourn at 2:21 p.m. EDT. 
Motion from:  Daragh Cullen 
Second by:  Eric Heidel 
Motion Carried 

Date Topic Location

Thursday, August 28, 2025 Establishment of 2025-2026 Committees Virtual

Tuesday, September 16, 2025 Ratification of 2025-2026 Committees Virtual

Saturday, October 18, 2025 Full Agenda & New Affiliate Review In-Person; Auburndale

Thursday, November 20, 2025 2025 Wrap-up Virtual

Saturday, January 24, 2026 Full Agenda In-Person; TBD

Thursday, March 26, 2026 Partial Agenda Virtual

Wednesday, May 20, 2026 Partial Agenda Virtual

Wednesday, July 8, 2026 AGM Preparation & Proposed Budget Review Virtual

Friday, July 31, 2026 Full Agenda In-Person; Orlando

Sunday, August 2, 2026 Post-AGM In-Person; Orlando


