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Florida Youth Soccer Association 

Board of Directors Meeting – September 16, 2025 
Agenda 

 

A. Call to Order 

B. Roll Call 

C. Adopt Agenda 

D. Recognize Guests 

E. Approve Minutes of Previous Meeting 

F. Correspondence 

G. President’s Report*  

H. VP of Player/Coach Development Report* 

I. Secretary’s Report* 

J. Treasurer’s Report*  

K. Additional Board Member Reports* 

L. Executive Director/Staff Report* 

M. Director of Coaching Report*  

N. Standing Committees* 

O. Unfinished Business 

a. Committee Formation/Ratification 

P. New Business 

Q. For the Good of the Game 

R. Adjournment 

 

* Reports submitted in advance for partial agenda meetings. 



 
 

EXECUTIVE DIRECTOR & PROGRAM REPORTS 
SEPTEMBER 2025 

 
 

 1 

EXECUTIVE DIRECTOR  
• Conducting reviews of current and expiring partnership agreements, sponsorship levels 

& assets, as well as exploring a strategy for grant opportunities.  
• Conducting an employee feedback effort to understand areas of focus, general sentiment, 

and organizational alignment opportunities.  
• Resignation of the Director of Competitions: Posting a coordinator role to support the day-

to-day. 
• In discussions with the Miami 2026 Host Committee to advocate for FYSA connection & 

involvement. 
• Participation in a US Soccer “Safety Huddles” task force to promote concussion 

awareness. 
 
COACHING EDUCATION 

• Conducting 1 set of Grassroots License courses & beginning 2 D Courses in September. 
• Concluding in-person meetings for the Fall 2025 B Courses and C Courses. 
• Finalizing 2026 coaching course applications with US Soccer for approximately 7 C 

licenses, 4 B licenses, and a Club Technical Leadership L1 course. 
• Recruiting and reviewing new Coach Educators for submission to U.S. Soccer in early 

December. 
• Launching "Coach for Community” Workshops to support recreational coaches. 

 
FINANCE & ADMINISTRATION 

• The new Finance Policy went into effect on September 1.  
• Closing out the 2024-2025 fiscal year and moving deferred income to the 2025-2026 fiscal 

year. 
• Preparing for a full audit at the beginning of December 2025. 
• Streamlining payroll, benefits, and human resource administration through a single 

service. 
 
FYSA COMPETITIONS  

• Secured venues & schedules for neutral-site games in the Fall. 
• Conducting weekly meetings with Marketing/Communications to coordinate weekly social 

media content and promotion of competitions (e.g., Games of the Week, team highlights, 
player highlights, etc.). 

• Facilitating weekly discussions with FYSA affiliate leagues about alignment and pathways 
into FSPL. 

• FSPL registrations are 13% higher than this time last year. 
• National League P1 registrations are 31% lower than this time last year. 
• National League P2 club participation is 47% lower than this time last year. 

FYSA CUPS (NCS, PC, CC)  
• 18U-19U State Cup host weekends are posted & scheduled (September – October). 
• Registration is currently open for State Cup & Presidents Cup (Deadline: December 5th). 



• Finalizing Commissioners Cup dates & locations, with 9U & 10U divisions being held for 
the first time.  

• Conducting outreach to college coaches for the recruitment & presence at Cup events. 
 
GRANTS 

• Submitted two (2) US Soccer Innovate to Grow Grants that will be reviewed by December 
2025: Girls in Soccer & Afterschool Programming 

 
MARKETING 

• Preparing a review/report of social media analytics across our platforms to provide on a 
regular basis. 

• Evaluating the performance of the website structure. 
• Finalized the updates to the Rules and Bylaws from the AGM. 
• Coordinating a social media content calendar for partnerships & professional teams. 
• Assisting with the email & social marketing for the first two Girls in Soccer’s programs (i.e., 

Region D East & West).   

OLYMPIC DEVELOPMENT PROGRAM 
• Preparing for 2025-2026 tryouts: 

o Auburndale: September 20-21 
o Palm Coast: October 11-12 
o Fort Myers: October 18-19 
o Fort Lauderdale: October 25-26 
o Pembroke Pines: October 25-26 

• Region D Training Centers: 
o Panama City Beach: September 13 
o Tallahassee: September 28 
o Navarre: October 4 

 
PLAYER REGISTRATION 

• Total of 51,670 player registrations to date with approximately 78% attributed to 
Competitive, 21% attributed to Recreational and less than 1% attributed to TOPSoccer. 

• Decrease of approximately 5% overall compared with this point last season. 
 

REVIEW & DISCIPLINE  
• Held 1 hearing for an allegation of Referee Abuse/Assault from July 2025. 

 
RISK MANAGEMENT 

• Processing background check reports for 2025-2026: 
o 12,287 Reports Processed (85% Level 1, 7% Level 2, 8% National Criminal) 

• Successful transition to the to pre-billing process, fielding a low volume of requests for 
refunds. 

• Managing hit notifications that result in immediate disqualifications:  
o 6 applicants were charged serious crimes. 
o 2 of the 6 applicants have been acted on by the US Center for Safe Sport. 

 
SPONSORSHIP  

• Developing an activation plan with partners for the remainder of the calendar year. 
• Collaborating with Girl Talk & Tampa Suns to promote female leaderships among young 

athletes.  



FYSA Committee Ratification (as of 9/15)

Review & Discipline Notes
Chair Barry Witlin Approved 8/27

Region A Maca Leon Recommended by RVP
Region A Patty Wilson Incumbent Ready for Review
Region B Petty Herodier Recommended by RVP Approved
Region B Chris Brunner Incumbent Vacant
Region C James Bowen Incumbent
Region C Wayne Scott Incumbent
Region D Dan Baccarini Incumbent
Region D Carlos Bonilla Incumbent

Chair Appointed by President, 8 Members Total, 2 Per Region, Recommended by RVP

Competition Notes
Chair Olaf Heinke Approved 8/27

Region A Stephan Von Lattorff Approved 8/27 Ready for Review
Region B Mike Sroka Approved 8/27 Approved
Region C Andrew Simpson Approved 8/27 Vacant
Region D
Ex-Officio Daragh Cullen Approved 8/27

Non-Voting Advisory Giancarlo DeGregorio (Staff) Approved 8/27
Non-Voting Advisory Mike Strickler (Staff) Approved 8/27

VP of Competition is Chair, At Least 1 Member Per Region

Protests & Appeals Notes
Chair Joanne Quinn Approved 8/27

Region A Previously: Tony Toledo Ready for Review
Region A Approved
Region B Previously: Stanley Smith Vacant
Region B Previously: Andew Kennelly
Region C Previously: Chris Sessions
Region C
Region D Previously: Alex Thompson
Region D

Chair Appointed by President, 8 Members Total, 2 Per Region, Recommended by RVP

Hall of Fame Notes
Chair Lou Confessore Approved 8/27

1 Previously: Mike Ray Ready for Review
2 Previously: Barb Newton Approved
3 Previously: Wayne Martin Vacant
4 Previously: Tommy Thompson

5 (BOD) Justin Lauer Approved 8/27

Chair Appointed by President, Minimum 5 Members, 4 Members Must be HOF, 1 Must be BOD Appointed by President

TOPSoccer Notes
Chair Jennifer DiTillio

VP Coach & Dev Debi Ruiz
3 Previously: Bob Stover
4 Previously: Mike Calloway Ready for Review
5 Previously: Mike Barbere Approved
6 Previously: Scott Hiltonen Vacant
7 Previously: Colleen Hiltonen
8 Previously: Vic Nocera

Chair Appointed by President, Minimum 4 Members, VP Coach & Player Dev. Must be Member

Player/Coaching Development Notes
Chair Debi Ruiz Approved 8/27

A Olaf Henke Approved 8/27
A Vacant, Not Required
A Vacant, Not Required
B Julio Serano Approved 8/27 Ready for Review
B Bill Barker Approved 8/27 Approved
B Vic Campbell Approved 8/27 Vacant
B Loy Urbina Approved 8/27
C Richard Chisolm Approved 8/27
C Emily Andone Approved 8/27
D Michael Anderson Approved 8/27
D Courtney Peterson Approved 8/27
D Sean Acosta Approved 8/27
D Melissa Alford Approved 8/27

Staff Advisor Mike Strickler (Staff) Approved 8/27
Staff Advisor Mark Godwin (Staff) Approved 8/27
Staff Advisor Raul Jara (Staff) Approved 8/27

Chair is VP of Coach & Player Dev., Minimum 5 Members, 1 Member Per Region
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Legend

Legend
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Legend



FYSA Committee Ratification (as of 9/15)

Women in Soccer Notes
Chair Corina Ramirez

Previously: Deborah Ruiz Ready for Review
Previously: Jasmine Peralta Approved
Previously: Samantha Ishee Vacant
Previously: Melissa Alford

Community & Social Impact Notes
Chair Tony Williams

Ready for Review
Approved

Vacant

Legend

Legend


