FLORIDA

'YOUTH SOCCER ASSOCIATION

Florida Youth Soccer Association
Board of Directors Meeting — Wednesday, September 2, 2026, at 7:00 PM
Agenda

I.  Callto Order
Il.  Roll Call
.  Adopt Agenda
IV.  Recognize Guests
V.  Approve Minutes of Previous Meetings
a. August 2, 2026
VI.  Correspondence
VIl.  Reports
a. Administrative Officers (No Written Reports)
b. Additional Officers (No Written Reports)
c. Executive Director & Program Reports (See Written Report)
i. Financial Statement (See Report)
d. Standing Committees (No Written Reports)
VIIl.  Unfinished Business
a. None.
IX.  New Business
a. Revised Athlete Safety Policies
b. Policy on Artificial Intelligence (Al) & Large Language Models (LLM)
c. Rule 210.2 Playing Up
d. Committee Approvals
X.  Executive Session
XI.  For the Good of the Game
Xll.  Adjournment



Meeting of Florida Youth Soccer Association’s Board of Directors

August 2, 2026
via Zoom

Roll:
Present Name Position Present Name Position
Yes Daragh Cullen | President Yes Mike Hyatt Reg. B VP
Yes Deborah Ruiz | VP Player/Coach Dev. Yes Mike Sroka Reg. B Comr. N.
Yes Eric Heidel Secretary Yes Moncef Hadiji = Reg. B Comr. S.
Yes Justin Goldman | Treasurer Yes David DiTillio | Reg. C VP
Yes Tom Tianich VP Admin. & Comm. Yes Mike Callaway | Reg. C Comr. N.
Yes Olaf Henke VP Comp. Yes Ed Kinsey Reg. C Comr. S.
Yes Alice Smith Registrar Yes Louis Richard | Reg. D VP
Yes Marino Torrens | Reg. A VP Yes Melissa Alford | Reg. D Comr. E.
Yes Russell Walker ' Reg. A Comr. N. Yes Sean Acosta Reg. D Comr. W.
N/A Vacant Reg. A Comr. S.

Minutes Recorded By: Eric Heidel

Action Items are in red; Motions are in bolded italics and underlined.

Quorum: Yes

Call to Order: The meeting was called to order at 11:15 a.m. EDT.

Roll Call: Roll was taken by Eric Heidel.

Adopt Agenda:

It was moved to adopt the agenda as presented.

Motion from: Justin Goldman
Second by: Marino Torrens
Voting Method: Voice Vote

Motion Carried

Recognize Guests:

Ryan Foley, Executive Director, FYSA; and
Rebecca Messina, Marketing & Partnerships Coordinator, FYSA.




Approve Minutes of Previous Meetings:

It was moved to approve the minutes from the July 8, 2026 meeting of the Board of Directors

as presented.
Motion from: Justin Goldman

Second by: Marino Torrens
Voting Method: Voice Vote
Motion Carried

Correspondence: None.

President’s Report: Daragh looks forward to proceeding on a unified front.
Secretary's Report: None.

Treasurer’s Report: None.

Additional Board Reports: None.

Executive Director’s Report: None.

Director of Sport Development’s Report: None.

Standing Committee Reports: None.

Unfinished Business: None.

New Business:

It was moved to permit the Review and Discipline, Protest and Appeals, Personnel, and
TOPSoccer committees to continue operating in their current form through the next meeting
of the Board of Directors.

Motion from: Marino Torrens

Second by: Deborah Ruiz

Voting Method: Voice Vote; Tom Tianich abstained
Motion Carried

For the Good of the Game: None.

Adjournment:

It was moved to adjourn at 12:18 p.m. EDT.
Motion from: Marino Torrens

Second by: Mike Hyatt

Voting Method: Voice Vote

Motion Carried
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EXECUTIVE DIRECTOR & PROGRAM REPORTS

EXECUTIVE DIRECTOR

Attending the US Youth Soccer Annual General Meeting.

Participating in working sessions related to US Soccer’s Local Operating Model and the
USYS x US Soccer proposed integration.

Invited to participate in a strategic group related to USYS Cups.

Finalizing annual policy renewal(s), budget implications, and year-end financial audit
tasks.

COACHING EDUCATION

Fall 2026 B License courses are underway, with in-person sessions beginning this month.
Applications for 2027 B License courses have been submitted and are currently under
review by U.S. Soccer.

The C Licenses continues to expand statewide, with the Tallahassee course beginning in
August and an additional course scheduled to launch in Tampa in October.

D License education is underway in Englewood, Orlando, and Miami and additional
courses scheduled in Winter Haven, Hollywood, Ocala, Naples, and Titusville.
Grassroots education continues to see strong participation, with more than 200 coaches
completing courses during August and additional opportunities scheduled in Orlando and
Largo.

FYSA’s Club Technical Leadership development pathway is also progressing, with the
Level 1 course scheduled to begin September 9.

FINANCE & ADMINISTRATION

Income and expenses are being reviewed to ensure they are reflected in the appropriate
fiscal and seasonal year.

Year-end account reviews and reconciliations are underway.
Preparation for the annual financial review and audit is in progress.

Phone system transitioned to Microsoft Teams to provide scalability and integrated
solutions.

Onboarding ODP Coaches to Insperity.

FYSA COMPETITIONS

Working to finalize the consolidation of the three Statewide Cups Rules into one unified
document. The document is currently under review with the Competitions Committee.
Finalizing the last venue for 2026-2027 staff facilitated Cups events.

Florida Regional League (FRL) launched with EDP operator across the state. All
brackets and schedules are currently posted.

Florida Girls League (FGL) launched in collaboration with affiliate leagues, creating a
unified statewide girls competition structure with regionalized league administration.
Schedules are currently in the works by local operators.

GRANTS

FYSA has awarded Youth Soccer Fest grants to approximately 6 organizations to date.
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Staff are coordinating an US Soccer Innovate to Grow Grant, drafted by COGEO, to
implement US Soccer & Soccer Forwards Soccer at Schools Program powered by Bank
of America.

MARKETING & PARTNERSHIPS (SEE REPORT)

Conducted regionalized advertising campaigns for ODP Tryouts, generating more than
18,000 views across Instagram and Facebook.

Coordinating the development of an official Girl in Soccer logo with Enliven Media.
Preparing to launch a “Find Soccer Near You” campaign on social media. FYSA recently
launched an improved Club Finder tool.

Organization post-event assets from the Awards Gala and Annual General Meeting.

OLYMPIC DEVELOPMENT PROGRAM

ODP Tryout and Identification Weekends in Miami, Orlando, Tampa & Jacksonville will be
complete by the end of August.

ODP ftryout registrations exceeded 1,450 players across the state, representing the
highest all-time try-out registration, doubling tryout registration from the previous two
years.

Collaboration with Region D board members and club leaders to identify opportunities to
scout key major events for high-potential players.

Engaging clubs to explore how the program can support coach development and provide
additional value to their organizations.

PLAYER & COACH REGISTRATION

Supporting registration for the start of the seasonal year, seeing approximately 50% of the
expected fall players registered to date.

Processing the screening results and submissions for the revised Level 2 process. Over
3,000 background screening reviews have been completed as of 8/26/2026, and an
additional 3,000 screenings are projected by the end of September.
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EXHIBIT A: REVISED ATHLETE SAFETY POLICIES

OVERVIEW: The enclosed policies were comprehensively reviewed and updated to ensure
compliance with the mandatory policy components specified by the US Center for SafeSport. The
polices were also modified to reflect the revised Risk Management standards in accordance with
Florida State Law. A separate item of new business is anticipated at the October meeting to
modify/remove conflicting language in the FYSA Rules on Risk Management.

REQUEST: Motion to adopt the Athlete Safety Policies as presented.
[SEE ADDENDUM #1]
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EXHIBIT B: POLICY ON ARTIFICIAL INTELLIGENCE (Al) &
LARGE LANGUAGE MODELS (LLM)

OVERVIEW: The enclosed policy is intended to formalize the permitted and prohibited uses of
artificial intelligence (Al) by FYSA, its employees, and members of the Board of Directors. The
policy establishes parameters regarding the types of information that may and may not be entered
into Al tools, including sensitive, confidential, and membership data.

These guidelines are intended to strengthen protections for confidential information and member
data while reducing legal and operational risks associated with the use of Al and large language
models (LLMs), including the inadvertent disclosure or use of privileged information.

REQUEST: Motion to adopt the Al & LLM Policy as presented.
[SEE ADDENDUM #2]
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EXHIBIT C: PROPOSAL TO AMEND RULE 210.2 ON PLAYING-UP

OVERVIEW: Additional questions have been presented to FYSA regarding the playing-up limits
applicable to USA League. Given the frequency with which this Rule has required clarification in
the recent year, the Executive Director, with the support and consultation of the VP of Competition
and VP of Administration & Communication, recommends modifying the policy language and
structure to reduce ambiguity and improve clarity.

The proposed revisions are not intended to change the playing-up limits currently in practice. This
proposal was shared with, and was generally supported by, the Competitive Leagues.

REQUEST: Motion to amend Rule 210.2 by substituting the existing text in its entirety for Rule
210.2 with the text printed below:

210.2 Playing Up (above a player’s normal age group):

A. Recreation (In-House) & TOPSoccer

a. Recreation (In-House) & TOPSoccer programs may establish their own policies regarding
which age groups are permitted to “play up,” based on the needs of their programming.
Any such policy must be applied consistently.

B. Competitive & Recreational (Travel)

a. Competitive & Recreational (Travel) Players may not play up on a higher age team other
than as specified below:

U6 Team — U5 Players(s) permitted on a U6 team

U7 Team — U6 Players(s)permitted on a U7 team

U8 Team — U6 & U7 Player(s) permitted on an U8 team

U9 Team — U7 & U8 Player(s) permitted on a U9 team

U10 Team — U8 & U9 Player(s) permitted on a U10 team

U11 Team — U9 & U10 Player(s) permitted on a U11 team

U12 Team — U10 & U11 Player(s) permitted on a U12 team™
U13 Team — U11 & U12 Player(s) permitted on a U13 team
U14 Team — U12 and up Player(s) are permitted on a U14 team
U15 Team — U13 and up Player(s) are permitted on a U15 team
U16 Team — U14 and up Player(s) are permitted on a U16 team
U17 Team — U15 and up Player(s) are permitted on a U17 team
U18 Team — U15 and up Player(s) are permitted on a U18 team
U19 Team — U15 and up Player(s) are permitted on a U19 team

*See Rule 211 regarding Heading, which applies to players playing up at this age group.

b. Be advised that a league, competition or club may be more restrictive with local policies for
“playing up” that are not covered by FYSA.

c. There are no exceptions to the above playing up limits.
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EXHIBIT D: COMMITTEE NOMINATIONS & APPOINTMENTS

OVERVIEW: On an annual basis, the FYSA Board of Directors considers nominations for
Committee Members. The method for Appointment of Committees is by Nomination(s) by the
Chair (President) which are subject to confirmation by vote of the Board of Directors.

The Chair nominates the following individuals to serve on each respective Committee:

Nominated

Confirmed

Coach/Player Development Notes
Chair (VP Player/Coach Dev) Debi Ruiz Prescribed in Bylaws

A Lauren Glancy New Member

B Julio Serano Incumbent

C Emily Andone Incumbent

D Alberto Pita New Member
Staff Liaison Don Gemmell Non-Voting
Staff Liaison Raul Jara Non-Voting

Chair is VP of Coach & Player Dev., Minimum 5 Members, 1 Member Per Region

Recognition Notes
Chair Stephen Huff Incumbent
A Dawn Mesa New Member
B Mike Sroka New Member
C Victoria Navarro New Member
D Kara Davis New Member
Director of Coaching Don Gemmell Voting
Staff Liaison Rebecca Messina Non-Voting
Minimum 4 Members, 1 Per Region, DOC is Ex-Officio Voting Member
Registration Notes
Chair (Registrar) Alice Smith Prescribed in Bylaws
Region A Engrid Spence Incumbent
Region B Tracy Jones Incumbent
Region C Melissa Howard Incumbent
Region D Joanna Ward Incumbent
Staff Liaison Jacqui Cannon Non-Voting

Chaired by Registrar, Minimum 5 Members, 1 Per Region

10
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Rules & Revisions Notes
Chair (VP Admin/Comm) Tom Tianich Prescribed in Bylaws
Region A Marino Torrens Incumbent
Region B Alice Smith Incumbent
Region C Florinda Emery New Member
Region D Ben Betts New Member
6 Engrid Spence New Member (Region A)
7 Mickey Briscoe New Member (Region B)
8 Jennifer DiTillio Region C
Staff Liaison Rebecca Messina Non-Voting
Chaired by VP Admin & Communication, Minimum 5 Members, 1 Per Region
Credentials Notes
Chair (Secretary) Eric Heidel Prescribed in Bylaws
2 Engrid Spence Incumbent
3 Andrew Kennelly Incumbent
4 Mary Mixon New
5 Andrew Warner Incumbent
Advisor (Registrar) Alice Smith Prescribed in Bylaws
Staff Liaison Jacqui Cannon Non-Voting
Chaired by Secretary, 4 Member Minimum, Registrar is Advisor
Protests & Appeals Notes
Chair Joanne Quinn Incumbent
Region A Tony Toledo Incumbent
Region A Shenoy Raghuraj New Member
Region B Stanley Smith Incumbent
Region B Andrew Kennelly Incumbent
Region C Chris Sessions Incumbent
Region C Larry Ferrol Incumbent
Region D Alex Thompson Incumbent
Region D Andy Warner Previously: Vacant
Staff Liaison Michelle Acevedo Non-Voting

Chair Appointed by President, 8 Members Total, 2 Per Region, Recommended by RVP

11
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Competition

Notes

Chair (VP Competition) Olaf Henke Prescribed in Bylaws
Region A Daniel Prenat New Member
Region B Mike Sroka Incumbent
Region C Andrew Simpson Incumbent
Region D Sean Acosta Incumbent

6 Tom Tianich New Member
7 Mickey Briscoe New Member
8 Kai Velmer New Member
Staff Liaison Sarah Schneider Non-Voting
VP of Competition is Chair, at least 1 Member Per Region
Hall of Fame Notes
Chair Lou Confessore Incumbent
2 Mike Ray Incumbent
3 Wayne Martin Incumbent
4 Tommy Thompson Incumbent
5 (BOD) Louis Richard New Member
Staff Liaison Rebecca Messina Non-Voting

Chair Appointed by President, Minimum 5 Members, 4 Members Must be HOF, 1 Must be

BOD Appointed by President

TOPSoccer Notes
Chair Jennifer DiTillio Incumbent
VP Coach & Dev Debi Ruiz Prescribed in Bylaws

3 Bob Stover Incumbent

4 Mike Callaway Incumbent

5 Mike Barbere Incumbent

6 Colleen Hiltonen Incumbent

7 Kristi Gregory Incumbent

Staff Liaison Aubrey Harrison Non-Voting

12
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Review & Discipline Notes
Chair Barry Witlin Incumbent
Region A Previously: Maca Leon
Region A Previously: Patty Wilson
Region B Patty Herodier Incumbent
Region B Previously: Chris Brunner
Region C Previously: James Bowen
Region C Previously: Wayne Scott
Region D Previously: Dan Baccarini
Region D Previously: Carlos Bonilla
Staff Liaison Michelle Acevedo Non-Voting

Chair Appointed by President, 8 Members Total, 2 Per Region, Recommended by RVP

Finance Committee Notes
Chair (Treasurer) Justin Goldman Prescribed in Bylaws
A Mauricio Ibarra Investment Manager
B Gary Prager CFO
C Amanda Elliot CPA
D Kara Davis Incumbent
6 Steven Lopez CPA (Region A)
7 Les Moore CPA (Region C)

Staff Liaison

Franchesca Pineda

Non-Voting

Chaired by Treasurer, 5 Member Minimum, 1 Per Region

13
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Risk Management

Notes

Chair (President)

Daragh Cullen

Prescribed in Bylaws

VP Admin & Comm.

Tom Tianich

Prescribed in Bylaws

Executive Director

Ryan Foley

Prescribed in Bylaws

President, VP of Admin & Executive Director

Recreational Notes
Chair (VP Coach/Player Dev.) Debi Ruiz Prescribed in Bylaws
2 Carrie Barker Incumbent
3 Tony Williams Incumbent
4 Richard Chisolm Incumbent
5 Jean Jeune Incumbent
Staff Liaison Don Gemmell Non-Voting
Staff Liaison Raul Jara Non-Voting

Chaired by VP Coach/Player Development, Minimum &5 Members including Chair

Personnel Notes

Chair (Secretary) Eric Heidel Prescribed in Bylaws
Treasurer Justin Goldman Prescribed in Bylaws

3 Alice Smith Incumbent

Incumbent,
4 2EiEEl Ul Resides Near Office

5 Debi Ruiz New Member
Staff Liaison Ryan Foley Non-Voting

Chaired by Secretary, Minimum of 4 Members, Treasurer, & 1 Member Resides Near Office

14
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AD-HOC COMMITTEE

MOTION: To establish an Ad-Hoc Committee on US Soccer Strategy for the purpose of receiving
updates from and providing strategic advice regarding US Soccer Strategic Matters through 2027
Annual General Meeting.

[If Established]: The Chair nominates the following individuals:

US Soccer Strategy Notes
Chair Daragh Cullen President / Reg. C
2 Olaf Henke Competitions / Reg. A
3 Justin Goldman Finance /Reg. A
4 Debi Ruiz ODP & Coach/Reg. A
5 Alice Smith Member Services / Reg. B
6 Mike Callaway Region C
7 Sean Acosta Region D
Staff Liaison Ryan Foley Non-Voting

15



ADDENDUM #1:

FLORIDA

YOUTH SOCCER ASSOCIATION

FLORIDA YOUTH SOCCER
ASSOCIATION, INC.

ATHLETE AND PARTICIPANT
SAFETY PROGRAM

ADOPTED [INSERT DATE]

Version as of August 2026


Ryan Foley
ADDENDUM #1:


Florida Youth Soccer Association
Athlete and Participant Safety Program

Statement on Athlete and Participant Safety Program..............cccccvvirivirrirciincvcccenceennee, 3
Background Screening POlICY..............oociiiircr s 6
Mandatory Reporting POLICY ...t s e s nessne s s e ssnessnesennasnns 10
Training and EAucation POIICY ...ttt 12
Prohibited CondUCt POLICY ...ttt seessae s snessse s snessnessansssnessnesennasnns 13
Policy to Limit One-on-0ne INteractions..............cieciiicinieecneennenceeceesee e cssessseseseesnns 16
Policy on Monitoring and Enforcement ... 21
Definitions for terms included in Program ..............cccoviiiiinninininncnncnesssessesaesenens 23

2 Version as of August 2026



Statement on Athlete and Participant Safety Program

Florida Youth Soccer Association has developed this Athlete and Participant Safety Program (“Safe
Soccer Policies”) as part of the FYSA Risk Management Program. The Athlete and Participant
Safety Program was developed in order to meet requirements set forth by Public Law 115-126
Protecting Young Victims from Sexual Abuse and Safe Sport Authorization Act of 2017 (the
“SafeSport Act”) as well as U.S. Soccer Federation Policy 212-3.

Florida Youth Soccer Association has zero tolerance for abuse or misconduct. All participants in
the soccer community should play an active role in creating an environment that is free from
emotional, physical, or sexual abuse. This program was developed to implement policies and
processes to help participants detect and report abuse, respond to it, and prevent future
occurrences. In order to maintain compliance with USSF Policy 212-3, FYSA's Athlete and
Participant Safety Program includes six key components: Background Screening Policy, Mandatory
Reporting Policy, Training and Education Policy, Prohibited Conduct Policy, Policy to Limit One-
on-One Interactions, and Policy on Monitoring and Enforcement. Also included is a list of
definitions for key terms mentioned within these six policies.

This program uses the term “Covered Adults” to refer to those adults (aged 18 and older) to
whom these policies apply. Covered Adults are required to follow all policies included in FYSA's
Athlete and Participant Safety Program. Covered Adults include adult individuals (aged 18 and
over) who are authorized directly by FYSA or indirectly by a member organization that is directly
affiliated with FYSA to have:

a) Routine and/or regular contact with an amateur athlete who is a minor;

b) Authority over an amateur athlete who is a minor; or

¢) Authority over those adults who have routine and/or regular contact with an amateur
athlete who is a minor.

“Routine and/or regular contact” with an amateur athlete who is a minor is defined as recurring
and repeated between an adult and a minor.

“Authority over those adults who have routine and/or regular contact with an amateur athlete
who is a minor” is defined as supervisory or decision-making authority over an adult who has
recurring, repeated, or periodic contact with minors.

Examples of Covered Adults may include but are not limited to:

a) FYSA board members;

b) FYSA committee members;

c) FYSA employees and independent contractors;

d) Club and League Presidents, Club and League Officials, Club and League Administrators,
and Club and League Volunteers;

e) Coaches, Assistant Coaches, Team Managers, Asst Team Managers, Team Officials, and
Team Trainers; and

f) Referees*

*While Referees, Referee Coaches, Referee Mentors, Referee Assignors, and other Referee
Program-Affiliated Personnel are expected to adhere to these policies due to referee involvement
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in FYSA sanctioned activities and competitions, it is understood that these individuals are also
subject to any policies set forth by the FL State Referee Committee and/or U.S. Soccer Policy.

Many aspects of this policy are issued in order to protect Minor Participants in the sport of soccer
who participate in FYSA sanctioned activities and competitions. This policy uses the term “Minor
Participants” to refer to athletes, referees, coaches, or otherwise, who are under the lesser of (1)
the age of 18; or (2) the age of majority in the applicable state, and who are participating in FYSA
sanctioned activities and competitions. Additionally, although this Athlete and Participant Safety
Program focuses in many areas on concerns unique to Minor Participants, these policies may be
applicable to and are designed to protect participants of all ages.

Should circumstances arise in which an activity or competition sanctioned by FYSA requires the
use of adult volunteers and/or other adult individuals who 1) do not have routine and/or regular
contact with an amateur athlete who is a minor, and 2) are authorized by FYSA and/or FYSA
member organization(s) to act on the behalf of FYSA and/or FYSA member organization(s), the
following will apply:

a) Adult individuals that do not meet the definition of Covered Adults as described above
should be prohibited from having one-on-one contact with Minor Participants.

b) If such adult individuals that do not meet the definition of Covered Adults as described
above have any contact with any Minor Participants, at least one Covered Adult (who is
compliant with all policies included in FYSA's Athlete and Participant Safety Program)
should hall be present and will supervise the FYSA sanctioned activity or competition to
help ensure the safety of Minor Participants around such adult individuals that do not meet
the definition of Covered Adults as described above.

As part of FYSA’s Athlete and Participant Safety Program, FYSA encourages a culture of respect
and open communication in which all participants feel comfortable reporting concerns, whether
the concerns involve suspected abuse or any other misconduct. Participants are encouraged to
raise concerns to coaches, referees, team administrators, and FYSA employees and board
members.

In the event FYSA receives a report or complaint that implicates a reporting obligation to law
enforcement authorities (see “Mandatory Reporting Policy”), FYSA will make the report directly
to law enforcement and/or will work with the individual who submitted the report or complaint to
make the report directly to law enforcement. FYSA does not tolerate retaliation of any kind. No
individual who makes a good faith report of misconduct will be subject to retaliation, including
harassment, as a result of making a report.

The FYSA Athlete and Participant Safety Program is not an exclusive statement of all policies and
processes pertaining to FYSA and its affiliated leagues and programming. FYSA affiliated leagues
and programs may implement additional policies and procedures specific to their operations.
Furthermore, the FYSA Employee Handbook provides further guidance applicable to FYSA
Employees on other matters to address conduct that may not be covered by the FYSA Athlete
and Participant Safety Program.
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FYSA recognizes that social norms continue to develop, as does the legal framework under which
we operate. Accordingly, the FYSA Athlete and Participant Safety Program will always be subject
to modification, amendment and further development by FYSA, in its discretion. The FYSA Athlete
and Participant Safety Program and all policies herein may be amended from time to time by vote
of the FYSA Board of Directors. Limited exceptions to these policies may be granted by FYSA on
a case-by-case basis where appropriate, provided that such exceptions do not materially impact
the safety of Minor Participants.

FYSA does not control the day-to-day operations of our direct member organizations or of those
organizations that are indirectly affiliated with FYSA via membership or participation with any
FYSA direct member organization. FYSA recognizes that individual club and league organizations
range in size, structure, resources, operations, and stakeholder needs. Additionally, each
organization may have different levels of risk based on very different programs. Accordingly, each
organization is encouraged to conduct an independent assessment of its own practices and
evaluate how best to implement its own risk management program that maintains compliance
with FYSA's Athlete and Participant Safety Program, USSF Policy 212-3, and the SafeSport Act.

The FYSA Athlete and Participant Safety Program and these six policies are hereby issued. FYSA
direct member organizations, and those organizations that are indirectly affiliated with FYSA via
membership or participation with any FYSA direct member organization, are expected to maintain
compliance with these requirements Any FYSA direct member organization, or any organization
that is indirectly affiliated with FYSA via membership or participation with any FYSA direct member
organization, not in compliance with the requirements set forth by the FYSA Athlete and
Participant Safety Program may be subject to enforcement as provided the “Policy on Monitoring
and Enforcement” of this program.
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Background Screening Policy

Pursuant to U.S. Soccer Policy 212-3 and Florida Statue 943.0438, FYSA's Background Screening
Policy is in place to set forth requirements pertaining to appropriate background screening.

Any individual aged 18 or older who is a coach, assistant coach, team manager, assistant team
manager, team trainer, team official, FYSA employee, FYSA board member, FYSA committee
member, FYSA independent contractor, Club or League President, Club or League Delegate, Club
or League Official, Club or League Representative, Club or League Administrator, Club or League
Volunteer, or Referee, or any other individual aged 18 or older seeking affiliation with FYSA or
FYSA affiliated member organizations, who has regular contact with or authority over an amateur
athlete who is a minor, shall be known collectively as “Adult Applicant” for the purposes of this
Background Screening Policy. Any athlete, referee, coach, or otherwise, who is under the lesser
of (1) the age of 18; or (2) the age of majority in the applicable state, and who is participating in
FYSA sanctioned activities and competitions, will be known as “*Minor Participant” for the purposes
of this Background Screening Policy.

I. APPLICATION PROCESS

Adult Applicants required by FYSA to apply for Risk Management (RM) will do so by using the
Online Risk Management system by the earlier of 1) prior to regular contact with a Minor
Participant; or 2) within the first 45 days of the Adult Applicant taking on the role giving them
regular access to Minor Participants.

A fingerprint-based statewide and nation-wide criminal history background check (“Level 2
Background Screening”) is performed on every Risk Management Adult Applicant submitted every
year. In accordance with Florida law, every Risk Management Adult Applicant shall submit for
screening through Florida’s Agency for Healthcare Administration (AHCA) Clearinghouse. Each
Risk Management Application is subject to a processing fee. Every Adult Applicant will provide
the information required by AHCA (including but not limited to his or her Social Security Number),
which will be kept confidential. Those Adult Applicants who do not have a Social Security Number
may be required to have an additional background check with an additional processing fee. The
Level 2 Background Screening is valid for a period of five (5) years or until the expiration date
specified by AHCA.

In the event an Adult Applicant has a valid and non-expired screening on file with AHCA, FYSA
may choose to utilize the screening result(s) for Risk Management with FYSA.

Pursuant to U.S. Soccer Policy 212-3, Risk Management Adult Applicants are required to be re-
screened at least every two (2) years. A nationwide criminal history background check conforming
to U.S. Olympic & Paralympic Committee (USOPC) standards shall be conducted for each Risk
Management Adult Applicant.

For example, an applicant who receives a Level 2 Background Screening for the 2026-2027

seasonal year shall be required to complete a nationwide criminal history background check for
the 2028-2029 seasonal year and renew the Level 2 Background Screening upon its expiration.
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II. RISK MANAGEMENT DISQUALIFICATION CRITERIA

Any Adult Applicant who has been disqualified or declared by another sport organization to be
temporarily or permanently ineligible is required to self-disclose this information at the time of
application. Failure to disclose is a basis for discipline/disqualification. Additionally, any Adult
Applicant who appears within the U.S. Center for SafeSport’s disciplinary records as temporarily
or permanently ineligible shall be recognized by FYSA in accordance with U.S. Soccer policies.

The Executive Director, in consultation with the FYSA Risk Management (RM) Committee when
appropriate, will make all initial decisions pertaining to an individual’s eligibility to participate with
the FYSA. FYSA has the authority to immediately disqualify an individual based on the results of
any criminal history background check(s). FYSA also has the authority to obtain more information
on questionable or serious offenses and convictions based on the results of any criminal history
background check(s). Upon reviewing the results of any background check conducted, the RM
offenses and/or convictions listed below, in whole or in part, may cause the Risk Management
Adult Applicant to be immediately disqualified from participation with the FYSA, all FYSA related
activities and events, all FYSA affiliated league activities and events, and all US Soccer related
activities and events. FYSA reserves the right to contact the applicant regarding their criminal
history in an attempt to gather more information. Information provided by the applicant is taken
into consideration by FYSA in determining the eligibility of the applicant to participate with FYSA.

FYSA reserves the right to disqualify an individual when presented with evidence of inappropriate
communication, contact, or contact with children or other individuals even if not charged,
convicted, or tried in a court of law. FYSA also reserves the right to disqualify an individual if that
individual’s behavior and/or conduct are considered detrimental to FYSA, the FYSA membership,
or FYSA member leagues.

FYSA analyzes RM offenses and/or convictions acquired from criminal history background check(s)
with a general incident date ten (10) years prior to the application date. FYSA also reserves the
right to review incidents that date back further than ten (10) years and disqualify the individual,
if that individual’s criminal history indicates a possible serious threat to the well-being and safety
of children.

FYSA also reserves the right to perform criminal history background check(s) at random time
periods on any Adult Applicant who has previously applied for Risk Management and who may or
may not have a criminal history.

FYSA may be notified of criminal charges and/or arrests in, or close to, real time through the
Level 2 Background Screening process. FYSA reserves the right to disqualify or temporarily
disqualify an individual upon receipt of information concerning pending criminal charges or other
conduct involving inappropriate communication, contact, or interactions with children or other
individuals, regardless of whether the individual has been convicted, tried, or otherwise
adjudicated by a court of law. FYSA also reserves the right to disqualify and individual upon
receipt of information concerning an individual’s behavior or conduct is determined to be
detrimental to FYSA, its membership, or an FYSA member league.

A disqualification or temporary disqualification based on real-time arrest, charge, or other
information may be reconsidered by FYSA upon receipt of information from the applicable
prosecuting agency or other appropriate authority regarding the resolution or disposition of the
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matter, including, but not limited to, a No Information, nolle prosequi, dismissal, or other
disposition.

AHCA may, in its sole judgment and pursuant to its applicable criteria, adjudicate an Adult
Applicant as eligible or ineligible through the Level 2 Background Screening process. Approval by
AHCA does not constitute approval by FYSA, and AHCA eligibility does not guarantee eligibility for
participation within FYSA.

Further, FYSA shall carefully consider whether an exception may be granted to an Adult Applicant
who has been deemed ineligible by AHCA but who would otherwise satisfy FYSA’s Risk
Management criteria. Any such exception shall be determined by FYSA in consultation with the
Risk Management Committee.

II1. DISQUALIFICATION PROCEDURE

FYSA will send written (e.g. electronic) notification to every Adult Applicant who has been
disqualified by FYSA with instructions on how to appeal the decision. The disqualified individual
has fourteen (14) calendar days from the receipt of the notice of disqualification to submit an
appeal in writing to the FYSA State Office.

FYSA will send written notification to every Adult Applicant who is asked to provide more
information pertaining to offenses and/or convictions found as a result of criminal history
background check(s). FYSA may request additional information if it becomes aware of information
about an individual that could have a negative impact on FYSA. If the Adult Applicant fails to
respond to FYSA within fourteen (14) calendar days of the receipt of the written notification for
more information, then the individual will be considered not eligible or disqualified from
participation with the FYSA. A reversal of the disqualification will not be considered until the
requested information is received from the applicant.

If an Adult Applicant has any pending charge in matters stated in this policy, FYSA may disqualify
the individual after a preliminary review. The individual will receive a letter of disqualification
which will stand until a determination has been made by the appropriate legal court system and/or
FYSA determines that the matter has been resolved. After this determination is made, the
individual has the right to appeal his/her disqualification within thirty (30) calendar days. The
individual forfeits all rights to appeal if a written request of appeal is not received by FYSA within
the allotted time period.

IV. APPEAL PROCESS

Any Adult Applicant who has been disqualified from participation with FYSA has the right to appeal
the initial decision made by FYSA. Once the written notification of the disqualification is received
by the individual, that individual must submit a written notice of appeal to the FYSA Executive
Committee addressed to the FYSA State Office. The written notice of appeal must be received by
the FYSA State Office within fourteen (14) calendar days from the receipt of the disqualification
letter. In the event an Adult Applicant fails to appeal within the fourteen (14) -calendar day
period, the Adult Applicant may re-apply for risk management after one (1) full year from the
initial application date. To re-apply, the Adult Applicant must submit a letter to the FYSA Risk
Management Committee seeking consideration of their request.
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The appeal hearing date will be established and scheduled at the discretion of the FYSA Risk
Management Appeals Committee. Should the need arise for the Adult Applicant to reschedule the
appeal hearing after it has been established and scheduled, a new appeal hearing date will be
established and scheduled at the discretion of the FYSA Executive Committee. Nevertheless, the
appeal shall be heard by a minimum three-person panel of the FYSA Risk Management Appeals
Committee within 60 calendar days of the initially scheduled appeal hearing date.

A disqualified Adult Applicant may send materials to the FYSA State Office to be reviewed by the
FYSA Executive Committee before his or her hearing date. All materials must be received 5 (five)
business days before his or her hearing date. All FYSA panelists present at the meeting may
vote. A vote will be taken by the panelists in a private session, and the decision will be relayed in
written form to the individual no later than thirty (30) business days from the date of the meeting.
The panel may rule in the following ways:

e Reinstate the Adult Applicant*
e Amend the initial decision reached by FYSA *
¢ Uphold the initial decision reached by FYSA *

*The FYSA Risk Management Appeals Committee determines the terms of reinstatements and
the terms of disqualifications.

Recognizing that State Associations can differ greatly, U.S. Soccer has allowed each State
Association to establish its own criteria for prevention of abuse based upon applicable laws in
each state, each State Association’s insurance program, and what each State Association believes
is best for its membership. The USSF Appeals Committee does not review risk management
decisions by Organization Members. USSF Policy 601-10 sets out the procedures for recognition
of risk management actions and does not provide for an appeal of this type of disqualification to
the USSF Appeals Committee.

This section only applies to individuals disqualified as described in DISQUALIFICATION
PROCEDURE (a)

a) Normal appeals process applies as described above. The determination by the legal court
system will not necessarily imply that the same decision will be reached by the Executive
Committee. Determinations by the court of ‘Not Guilty’, ‘Dismissed’, (or similar) will not
automatically reinstate the individual for full participation within FYSA; an appeal hearing
will still take place unless overruled by the FYSA Risk Management Appeals Committee.

The FYSA Board of Directors reserves the right to update, modify, or change this policy at any
time with or without notice.
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Mandatory Reporting Policy

On February 14, 2017, the President of the United States signed into law the Protecting Young
Victims from Sexual Abuse and Safe Sport Authorization Act of 2017 (the “SafeSport Act”). Among
other things, this comprehensive law amends the Victims of Child Abuse Act of 1990, 34 U.S.C. §
20341, et seq.

Florida is a mandatory reporting State. This means that any person with reasonable cause to
believe that a child has been abused or neglected must report those concerns immediately.

Under the SafeSport Act, the reporting obligation is triggered when a mandatory reporter
becomes aware of information that give reason to suspect a child has suffered an incident of child
abuse. Child abuse includes physical or mental injury, sexual abuse or exploitation, or negligent
treatment of a child. Sexual Abuse is defined to include the employment, use, persuasion,
inducement, enticement, or coercion of a child to engage in, or assist another person to engage
in, sexually explicit conduct or the rape, molestation, prostitution, or other form of sexual
exploitation of children or incest with children. Mental Injury means harm to a child’s psychological
or intellectual functioning which may be exhibited by severe anxiety, depression, withdrawal or
outward aggressive behavior, or a combination of those behaviors, which may be demonstrated
by a change in behavior, emotional response or cognition.

In the event that the reporting obligation is triggered, a report must be made, within 24 hours,
to appropriate law enforcement authorities, as governed by applicable federal and state law. In
addition to the obligation to report cases of suspected child abuse to law enforcement pursuant
to the SafeSport Act, Covered Adults must also make a report to the FYSA State Office. Should
the mandatory reporter require assistance making a report to the appropriate law enforcement
authority, he or she should consult with the FYSA State Office.

I. MECHANISM FOR REPORTING

The list below outlines the appropriate contacts for reporting when physical, emotional or sexual
abuse is suspected. The report should include whatever information may be helpful, such as
alleged perpetrator, the names and addresses of the child and his/her parent or other guardian
or caretaker, the child’s age and nature of the extent of the injury, abuse or mistreatment if
known. The person receiving the disclosure of abuse, neglect or mistreatment is required to
make a report and may report through the FYSA website (click here). Below are additional
resources:

e Local Law Enforcement Number: May be posted on club website and given to athletes
and parents.

e Division of Children & Families (formerly Division of Youth & Family Services): Report
if suspicious activity is applicable, 1-800-962-2873 may be on club website and given
to athletes and parents

e State Risk Manager Contact Information: FYSA Executive Director (863) 268-8220
e US Soccer Integrity Hotline Number: (312) 528- 7004
e US Soccer: https://www.ussoccer.com/integrity-hotline

e US Center for SafeSport: https://www.safesport.org/report-a-concern
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For details on Mandatory Reporting Requirements: Children Florida click here.

A report to law enforcement may be made anonymously. There is no fee or cost associated with
making a report.

FYSA does not tolerate retaliation of any kind. No individual who makes such a good faith report
will be subject to retaliation, including harassment, as a result of making a report. The SafeSport
Act also includes qualified immunity for good faith reports. FYSA urges all mandatory reporters
to refrain from judging or evaluating the credibility of such allegations— leave that to law
enforcement.

The obligation to report is not always satisfied by making an initial report. A Covered Adult is
required to report supplemental information of which he or she becomes aware that may be
relevant to a pending investigation.

Importantly, civil or criminal statutes of limitations do not affect or negate the obligation of a
Covered Adult to report possible sexual misconduct. Misconduct should be reported, regardless
of when it occurred. Failure to promptly report suspected child abuse to law enforcement
authorities may constitute a violation of federal law and, in any event, will be deemed a violation
of FYSA’s Athlete and Participant Safety Program and this Mandatory Reporting Policy.

Without limiting the foregoing, it is also FYSA’s Mandatory Reporting Policy that Covered Adults
must report any suspected violation of the FYSA Athlete and Participant Safety Program to the
FYSA State Office. A report can be made through the FYSA website (click here). Furthermore,
FYSA prohibits retaliation against individuals making good faith reports of any suspected violation
of the FYSA Athlete and Participant Safety Program.

Violations of FYSA's Athlete and Participant Safety Program will be handled as described by this
program’s Policy on Monitoring and Enforcement.
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Training and Education Policy

The Protecting Young Victims from Sexual Abuse and Safe Sport Authorization Act of 2017
requires amateur sports organizations to offer consistent training to adult members who are in
regular contact with amateur athletes who are minors, and subject to parental consent, to
members who are minors, regarding prevention of child abuse. The “Core SafeSport Training”
offered by the U.S. Center for SafeSport meets the requirements of FYSA’s Athlete & Participant
Safety Policy. It consists of three modules: (1) Sexual Misconduct Awareness Education; (2)
Mandatory Reporting; and (3) Emotional & Physical Misconduct. Training provides individuals the
necessary tools, vocabulary and information to more effectively monitor our sport, minimize the
opportunities for child physical or sexual abuse and other types of misconduct, and respond to
concerns. Upon initial completion of these three online modules, the individual will have met the
“SafeSport Trained” requirement.

All Covered Adults must complete the “Core SafeSport Training” (three modules) in order to meet
the “SafeSport Trained” requirement.

In addition, the U.S. Center for SafeSport offers a “SafeSport Refresher Course.” All Covered
Adults are required to complete the “SafeSport Refresher Course” on an annual basis effective
the calendar year following the completion of the initial “Core SafeSport Training.” Any individual
who has NOT completed the “Core SafeSport Training” requirement should complete those three
modules and NOT the “SafeSport Refresher Course.”

The “Core SafeSport Training” and “SafeSport Refresher Course” offered by the U.S. Center for
SafeSport are available to FYSA Covered Adults at no additional cost. For more information on
accessing these trainings, visit FYSA's website at www.fysa.com or contact the FYSA State Office.

In order to maintain compliance with USSF Policy 212-3, Minor Participants will also be offered
access to training regarding the prevention of child abuse provided by the U.S. Center for
SafeSport on an annual basis, with parental consent. Regarding training for Minor Participants,
FYSA will track a description of the training(s), the date each training was offered and given, and
a description of how each training was offered and given.

In addition to training regarding the prevention of child abuse for Covered Adults and Minor
Participants, the U.S. Center for SafeSport has made Parent Toolkits available on its website:
https://resources.safesport.org/toolkits/library.html
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Prohibited Conduct Policy

FYSA’s Prohibited Conduct Policy is a policy that applies to all FYSA Covered Adults and Minor
Participants as defined in this Athlete and Participant Safety Program, as well as conduct by any
subcontractor, supplier, customer or third party and their employees in their dealings with FYSA
employees. This policy is applicable to all FYSA sanctioned activities and competitions.

Harassment

Harassment consists of unwelcome conduct, whether verbal, physical or visual, that is based upon
a person’s protected status. FYSA will not tolerate harassing conduct that creates an intimidating,
hostile, or offensive environment during FYSA sanctioned activities and competitions. This
Prohibited Conduct Policy forbids harassing conduct even when it does not rise to the level of a
violation of law.

Among the types of conduct prohibited by this policy are epithets, slurs, negative stereotyping or
intimidating acts based on an individual's protected status and the circulation or posting of written
or graphic materials that show hostility toward an individual because of his or her protected
status.

Sexual Harassment

Sexual harassment deserves special mention. Sexual harassment may involve individuals of the
same or different gender. Unwelcome sexual advances, requests for sexual favors, and other
verbal, written, or physical conduct of a sexual nature may constitute sexual harassment.

Examples of conduct which may constitute sexual harassment and are prohibited by this Policy
include, but are not limited to:

e unnecessary touching, patting, hugging, pinching, or brushing against a person’s body;

e staring, ogling, leering, or whistling at a person;

e continued or repeated verbal abuse of a sexual nature;

o sexually explicit statements, sexual flirtations, advances, propositions, subtle pressure for
sexual activity, comments, questions, jokes, or anecdotes;

e graphic or degrading comments about a person’s clothing, body or sexual activity;

e sexually suggestive objects, cartoons, posters, calendars, or pictures in the workplace;

e suggestive or obscene letters, notes or invitations;

e harassing use of electronic mail, electronic or instant messaging, or telephone

communication systems; or
o other physical or verbal conduct of a sexual nature.

Racial, Religious, or National Origin Harassment

Racial, religious, or national origin harassment deserves special mention as well, and is expressly
prohibited by FYSA. Racial, religious, or national origin harassment includes any verbal, written,
or physical act in which race, religion, or national origin is used or implied in @ manner which
would make a reasonable person uncomfortable in the environment within FYSA sanctioned
activities and competitions. Examples of race, religious or national origin harassment may include,
but are not limited to:

e jokes, which include reference to race, religion, or national origin;
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e thedisplay or use of objects or pictures which adversely reflect on a person’s race, religion,
or national origin; or

e use of pejorative or demeaning language regarding a person’s race, religion, or national
origin.

Child Sexual Abuse

Any sexual activity with a child is prohibited. This includes sexual contact with a child that is
accomplished by deception, manipulation, force or threat of force, regardless of the age of the
participants, and all sexual interactions between an adult and a child, regardless of whether there
is deception, or the child understands the sexual nature of the activity.

Sexual Misconduct

Any sexual interaction between an athlete and an individual with evaluative, direct or indirect
authority is prohibited. Such relationships involve an imbalance of power and are likely to impair
judgment or be exploitative. This section does not apply to a pre-existing relationship between
two spouses or life partners.

Emotional Misconduct

Emotional misconduct in all forms is prohibited. Emotional misconduct is a pattern of deliberate,
non-contact behavior that has the potential to cause emotional or psychological harm to another
person. Non-contact behaviors include verbal acts, physical acts, or acts that deny attention or
support; or any act or conduct described as emotional abuse or misconduct under federal or state
law (e.g. child abuse, child neglect). Emotional misconduct does not include professionally-
accepted coaching methods of skill enhancement, physical conditioning, team building,
appropriate discipline or improving athletic performance.

Physical Misconduct

Physical misconduct in all forms is prohibited. Physical misconduct is defined as contact or non-
contact conduct that results in, or reasonably threatens to, cause physical harm to another
person; or any act or conduct described as physical abuse or misconduct under federal or state
law (e.g. child abuse, child neglect, assault). Physical misconduct does not include professionally-
accepted coaching methods of skill enhancement, physical conditioning, team building,
appropriate discipline or improving athletic performance. For example, hitting and punching are
well-regulated forms of contact in combat sports, but have no place in soccer.

Bullying

Intentional, persistent and repeated pattern of committing or willfully tolerating physical and non-
physical behaviors that are intended, or have the reasonable potential, to cause fear, humiliation
or physical harm in an attempt to socially exclude, diminish or isolate the targeted athlete(s), as
a condition of membership are prohibited. Bullying does not include group or team behaviors that
(a) are meant to establish normative team behaviors, or (b) promote team cohesion.

Hazing

Coercing, requiring, forcing or willfully tolerating any humiliating, unwelcome or dangerous
activity that serves as a condition for (a) joining a group or (b) being socially accepted by a
group’s members are prohibited. Hazing does not include group or team activities that (a) are
meant to establish normative team behaviors or (b) promote team cohesion.
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All Covered Adults are responsible to help ensure that we avoid misconduct.

All Covered Adults have an obligation to cooperate in any investigation of a complaint of
misconduct, including providing any and all information concerning the complaint. Failure to do
so may be a violation of this Policy.

Any violation of this Prohibited Conduct Policy by Covered Adults or Minor Participants may subject
the individual(s) to disciplinary action. FYSA prohibits retaliation against individuals making good
faith reports of misconduct, including potential violations of this Prohibited Conduct Policy by
Covered Adults or Minor Participants.

FYSA is committed to maintaining an environment within its sanctioned activities and competitions
that is free from all forms of discrimination, including harassment, on the basis of any legally
protected status. Protected status includes race, color, age, religion, marital status, sex, ancestry,
national origin, citizenship, veteran’s status, pregnancy, disability, sexual orientation, protected
activity, or any other characteristic protected by federal, state or local law. The policy also
prohibits harassment on the basis of the protected status of an individual’s relatives, friends or
associates.

FYSA is also committed to maintaining an environment within its sanctioned activities and

competitions that is free from all forms of sexual abuse, sexual misconduct, emotional
misconduct, physical misconduct, bullying and hazing.
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Policy to Limit One-on-One Interactions

The majority of child sexual abuse is perpetrated in isolated, one-on-one situations. By reducing
such interactions between children and adults, the risk of child sexual abuse is reduced. However,
one-on-one time with trusted adults is also healthy and valuable for a child. FYSA's Policy to Limit
One-on-One Interactions Between Adults and Minors (“Policy to Limit One-on-One Interactions”)
protects children while allowing for these beneficial relationships. These policies are intended to
limit one-on-one interactions between Minor Participants and any Covered Adult who is not their
legal guardian during FYSA sanctioned activities and competitions.

Topics detailed within this policy include:
¢ One-on-One Interactions, including meetings and individual training sessions
e Massages and rubdowns
e Locker rooms, rest rooms, and changing areas
e Social media and electronic communications
e Local travel
e Team travel

A Minor Participant that reaches the age of majority may not be subject to this policy in their
capacity as an athlete, and when interacting with Minor Participants who are aged 16 or older.
The Policy to Limit One-on-One Interactions is in effect when this now age of majority athlete
interacts with Minor Participants aged 15 or younger. Should a Minor Participant reach the age of
majority and then obtain a position that presents a potential power imbalance, such as becoming
a coach, the individual is subject to the Policy to Limit One-on-One Interactions.

One-on-0One Interactions

a) Application: This policy applies to all Covered Adults.
b) Observable and interruptible

¢ One-on-one interactions between a Minor Participant and a Covered Adult (who is
not the minor’s legal guardian) during FYSA sanctioned activities and competitions
are permitted, if they occur at an observable and interruptible distance by another
adult.

e Isolated, one-on-one interactions between a Minor Participant and a Covered Adult
(who is not the minor’s legal guardian) during FYSA sanctioned activities and
competitions are prohibited, except under emergency circumstances.

C) Meetings

¢ Meetings between a Covered Adult and a Minor Participant during FYSA sanctioned
activities and competitions should only occur if another adult is present, except
under emergency circumstances. Such meetings should occur where interactions
can be easily observed and at an interruptible distance from another adult.

e If a one-on-one meeting takes place in an office, the door to the office should
remain unlocked and open. If available, it should occur in an office that (if
available) has windows, with the windows, blinds, and/or curtains remaining open
during the meeting.

d) Meetings with mental health care professionals: If a mental health care professional
meets with a Minor Participant during FYSA sanctioned activities and competitions, a
closed-door meeting may be permitted to protect patient privacy — provided that (1) the
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9)

door remains unlocked, (2) another adult is present at the FYSA sanctioned activity or
competition, (3) the other adult is advised that a closed-door meeting is occurring, and
(4) written legal guardian consent is obtained by the mental health care professional, with
a copy provided to FYSA.

Individual training session: Individual training sessions between Covered Adults and Minor
Participants are permitted during FYSA sanctioned activities and competitions if the
training session is observable and interruptible by another adult. The Covered Adult should
obtain the written permission of the Minor Participant’s legal guardian in advance of the
individual training session. Parents, guardians, and other caretakers should be allowed to
observe the training session. Permission for individual training sessions should be obtained
at least every six months.

Monitoring:  When one-on-one interactions between Covered Adults and Minor
Participants occur during FYSA sanctioned activities and competitions, adults should
monitor these interactions. Monitoring includes: knowing that the one-on-one interaction
is occurring, the approximate planned duration of the interaction, and randomly dropping
in on the one-on-one.

Out-of-program contacts: Covered Adults are prohibited from interacting one-on-one with
unrelated Minor Participants in settings outside of the program (including, but not limited
to, one’s home, restaurants, and individual transportation), unless parent/legal guardian
consent is provided for each out-of-program contact. Such arrangements are nonetheless
strongly discouraged.

Massages and Rubdowns

a)
b)

Application: This policy applies to all Covered Adults.
Licensed, certified professional

e Any massage or rubdown performed by a Covered Adult on a Minor Participant
during FYSA sanctioned activities and competitions is prohibited unless such
Covered Adult is a licensed massage therapist.

e Any massage or rubdown performed during FYSA sanctioned activities and
competitions by a licensed professional should be conducted in open and
interruptible locations. Any massage of a Minor Participant should be done with at
least one other adult present and should never be done with only the Minor
Participant and licensed massage therapist in the room.

e Even if a coach is a licensed massage therapist, the coach should not perform a
rubdown or massage of a Minor Participant under any circumstances.

Written consent: Written consent by a legal guardian should be provided before providing
each massage or rubdown on a Minor Participant. Parents should be permitted to be in
the room as an observer.

Locker Rooms, Rest Rooms and Changing Areas

17

a)
b)

Application: This policy applies to all Covered Adults.

Use of recording devices: Use of any device's (including a cell phone’s) recording
capabilities, including voice recording, still cameras, and video cameras in locker rooms,
rest rooms, changing areas, or similar spaces during FYSA sanctioned activities and
competitions is prohibited. Exceptions may be made for media and championship
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d)

9)

h)

celebrations, provided that such exceptions are approved by FYSA and two or more adults
are present.
Undress: Under no circumstances should an unrelated Covered Adult during FYSA
sanctioned activities and competitions be undressed (disrobed or partial or full nudity
where private body parts are exposed) in front of Minor Participants.
Isolated one-on-one interactions
e At no time are unrelated Covered Adults permitted to be alone with a Minor
Participant in a locker room, rest room, or changing area during FYSA sanctioned
activities and competitions, except under emergency circumstances.
e If any FYSA sanctioned activities and competitions require the use of a facility that
has access to a single set of such facilities, the FYSA, where applicable, and/or
FYSA member organizations, where applicable, should designate times for use by
Covered Adults, if any.
Monitoring: The FYSA, where applicable, and/or FYSA member organizations, where
applicable, regularly and randomly monitor the use of locker rooms, rest rooms, and
changing areas at facilities at which FYSA sanctioned activities and competitions are taking
place to ensure compliance with these policies.
Non-exclusive facility: If the FYSA and/or FYSA member organizations use a facility for
FYSA sanctioned activities and competitions and that facility is used by multiple
constituents, Covered Adults are nonetheless required to adhere to the rules set forth
here.
To minimize the risk of bullying and hazing, the FYSA, where applicable, and/or FYSA
member organizations, where applicable, use locker room monitors to ensure that minors
are not left unattended in locker rooms, rest rooms, and changing areas.
Adults make every effort to recognize when an athlete goes to the locker room or changing
area during practice and competition and, if they do not return in a timely fashion, the
FYSA, where applicable, and/or FYSA member organizations, where applicable, should
check on the athlete’s whereabouts.
The FYSA and FYSA member organizations discourage parents from entering locker rooms
and changing areas unless it is truly necessary. In those instances, it should only be a
same-sex parent. If this is necessary, parents should let a coach or administrator know
about this in advance.
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Social Media & Electronic Communications

a) Application: This policy applies to all Covered Adults

b) Content: All electronic communication originating from Covered Adults to Minor
Participants should be professional in nature.

c) Open and transparent

e If a Covered Adult needs to communicate directly with a Minor Participant via
electronic communications, another Covered Adult or the minor’s legal guardian
should be copied.

e If a Minor Participant communicates to the Covered Adult privately first, the
Covered Adult should respond to the Minor Participant with a copy to another
Covered Adult or the minor’s legal guardian.

e A Covered Adult communicating electronically to the entire team should copy
another Covered Adult.

e Minor Participants may “friend” the FYSA or FYSA member organizations’ official
page(s).

d) Prohibited electronic communications

e Covered Adults are not permitted to communicate privately via electronic
communications with Minor Participants, except under emergency circumstances.

e Covered Adults are not permitted to “private message,” “instant message,” “direct
message”, or send photos via Snapchat or Instagram to a Minor Participant
privately.

e Covered Adults are not permitted to maintain social media connections with Minor
Participants; such Covered Adults are not permitted to accept new personal page
requests on social media platforms from Minor Participants and existing social
media connections with Minor Participants should be discontinued.

e) Requests to discontinue: Legal guardians may request in writing that their child, a Minor
Participant, not be contacted through any form of electronic communication by the FYSA,
FYSA member organizations, or by specific Covered Adult(s). The respective
organization(s) and/or Covered Adult(s) should abide by any such request that their child,
a Minor Participant, not be contacted via electronic communication, absent emergency
circumstances.

f) Hours: Electronic communications should only be sent between the hours of 8:00 a.m.
and 8:00 p.m.

g) Monitoring

e The FYSA, where applicable, and/or FYSA member organizations, where
applicable, should monitor their respective social media pages and remove any
posts that violate the organization’s policies and practices for appropriate behavior.

e The FYSA, where applicable, and/or FYSA member organizations, where
applicable, should inform the legal guardian of a Minor Participant of any prohibited
posts, as well as the organization’s administrator(s).

Local Travel
Local travel consists of travel to training, practice, and competition that occurs locally and does
not include coordinated overnight stay(s).

a) Application: This policy applies to all Covered Adults
b) Transportation
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C)

e The FYSA and/or FYSA member organizations do not arrange for local travel
e Covered Adults who are not also acting as a legal guardian, should not ride in a
vehicle alone with an unrelated Minor Participant, absent emergency
circumstances, and may only drive with at least two other Minor Participants or
another adult at all times, unless otherwise agreed to in writing by the Minor
Participant’s parent/legal guardian in advance of each local travel.
Shared or Carpool Travel Arrangement: FYSA encourages parents/legal guardians to pick
up their child, a Minor Participant, first and drop off their child, a Minor Participant, last in
any shared or carpool travel arrangement.

Team Travel
Team travel is travel to a competition or other team activity that the FYSA and/or FYSA member
organization(s) plan and supervise.

20

a)
b)

C)

d)

e)

9)

Application: This policy applies to all Covered Adults.
Team/competition travel: When only one Covered Adult and one Minor Participant travel
to a competition, the Minor Participant should have his/her legal guardian’s written
permission in advance and for each competition to travel alone with the Covered Adult. c.
Hotel rooms: Covered Adults should not share a hotel room or other sleeping arrangement
with a Minor Participant (unless the Covered Adult is the legal guardian, sibling, or is
otherwise related to the Minor Participant).
Meetings

e Meetings should be conducted consistent with the FYSA’s policy for one-on-one

interactions — i.e., any such meeting should be observable and interruptible.

e Meetings should not be conducted in a hotel room.
Team travel policies should be signed and agreed to by all Minor Participants, parents,
and Covered Adults traveling with the FYSA and/or FYSA member organization(s).
Covered Adults who travel with the FYSA and/or FYSA member organizations should
successfully pass a criminal background check and other screening requirements
consistent with the organization’s policies.
During team travel, when doing room checks, attending team meetings and/or other
activities, two-deep leadership and observable and interruptible environments should be
maintained.
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Policy on Monitoring and Enforcement

FYSA's Policy on Monitoring and Enforcement is set forth to establish procedures for monitoring
and enforcing the FYSA Athlete and Participant Safety Program, as well as to establish an
appropriate grievance process to address allegations of misconduct following the report or
complaint of misconduct.

FYSA takes all reports of potential violations of this Athlete and Participant Safety Program
seriously, and is committed to confidentiality and investigation of allegations. FYSA or a third-
party service provider contracted by FYSA may conduct or manage investigations.

In order to monitor and enforce the FYSA Athlete and Participant Safety Program, FYSA reserves
the right to, either directly or through a contracted third-party service provider, survey, audit,
require certifications of compliance with, or otherwise review compliance with this policy by direct
member organizations and/or those organizations that are indirectly affiliated with FYSA via
membership or participation with any FYSA direct member organization. Any FYSA direct member
organizations, and/or those organizations that are indirectly affiliated with FYSA via membership
or participation with any FYSA direct member organization, that fail to maintain compliance with
this policy will be subject to review by the FYSA Board of Directors. This failure to maintain
compliance with this policy may constitute a violation of the FYSA Rules/Bylaws related to Affiliate
Membership.

The grievance process for potential policy violations will be materially free of bias and conflicts of
interest. Additionally, the grievance process will include the opportunity for review by
disinterested and unbiased fact finders, and a right to appeal pursuant to FYSA and/or U.S. Soccer
Bylaws, Rules, and Policies.

Should the FYSA deem that an alleged violation of any provision of the FYSA Athlete and
Participant Safety Program is supported, the Covered Adult who is alleged to have violated the
FYSA Athlete and Participant Safety Program will receive written notification in the form of a
letter. A letter may include a temporary or permanent disqualification, a suspension, a removal
from future assignments, or other remedial action (e.g. probation) that impacts participation.
Notwithstanding the foregoing, FYSA reserves the right to require additional training (e.g.,
SafeSport-certified training) on the part of any participant at any time. FYSA shall communicate
decisions to an Affiliate only to the extent necessary to implement the decision and provide
sufficient information for the Affiliate to understand and effectuate the decision.

The Covered Adult has the right to an appeal hearing before the FYSA Risk Management Appeals
Committee. The letter from FYSA will include instructions on how to appeal the decision made by
FYSA. The Covered Adult has fourteen (14) calendar days from the receipt of the letter to submit
an appeal in writing to the FYSA State Office.

Once the letter from FYSA is received by the Covered Adult, that individual must submit a written
notice of appeal to the FYSA Risk Management Appeals Committee addressed to the FYSA State
Office. The written notice of appeal must be received by the FYSA State Office within fourteen
(14) calendar days from the receipt of the adverse action letter. The individual forfeits all rights
to appeal if a written request of appeal is not received by the FYSA State Office within the allotted
time period.
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The appeal hearing date will be established at the discretion of FYSA Risk Management Appeals
Committee. No members of the FYSA Risk Management Committee, will serve on the Appeals
Panel. The Covered Adult may send materials to the FYSA State Office to be reviewed by the
FYSA Risk Management Appeals Committee before his or her hearing date. All materials must be
received 5 (five) business days before his or her hearing date. All panelists present at the meeting
may vote. A vote will be taken by the panelists Directors in a private session and the decision will
be relayed in written form to the individual no later than thirty (30) business days from the date
of the meeting.

The FYSA Risk Management Appeals Committee shall have the authority to determine if the
individual should be permitted to participate further in FYSA sanctioned activities and
competitions, despite the individual's receipt of a letter. The FYSA Risk Management Appeals
Committee determines the terms of reinstatements and disqualifications, where applicable.

As stated in the Background Screening Policy of the FYSA Athlete and Participant Safety Program,
U.S. Soccer Policy 601-10 does not provide for the appeal of risk management policy
disqualifications to the USSF Appeals Committee, for those disqualifications pertaining to the
Background Screening Policy.

The decision of the FYSA Risk Management Appeals Committee shall be final and binding on all
parties. Pursuant to U.S. Soccer Bylaw 704, the individual has the right to appeal a final decision
rendered by FYSA’s process for violations of the FYSA Athlete and Participant Safety Policy,
excluding those decisions rendered pertaining to the Background Screening Policy of the FYSA
Athlete and Participant Safety Program.
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Definitions for terms included in Program
For the purposes of FYSA’s Athlete and Participant Safety Program, we recognize the following
definitions for terms used:
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a)

b)

d)

e)

Adult Applicant: For the purposes of the Background Screening Policy within FYSA's
Athlete and Participant Safety Program, an Adult Applicant includes any individual aged
18 or older who is a coach, assistant coach, team manager, assistant team manager, team
trainer, team official, FYSA employee, FYSA board member, FYSA committee member,
FYSA independent contractor, Club or League President, Club or League Delegate, Club
or League Official, Club or League Representative, Club or League Administrator, Club or
League Volunteer, or referee, or any other individual aged 18 or older seeking affiliation
with FYSA or FYSA affiliated member organizations, who has regular contact with or
authority over an amateur athlete who is a minor.

U.S. Center for SafeSport: The U.S. Center for SafeSport is an independent 501(c)(3)
authorized pursuant to the SafeSport Act, with jurisdiction over the USOC and NGBs with
regard to safeguarding amateur athletes against abuse, including emotional, physical and
sexual abuse, in sports, and which has been further tasked with certain duties in the areas
of education and outreach, policy development, and response and resolution.

Core SafeSport Training: The U.S. Center for SafeSport’s online training, which consists
of three modules: (1) Sexual Misconduct Awareness Education; (2) Mandatory Reporting,
and (3) Emotional & Physical Misconduct, or the U.S. Center for SafeSport’s in person PPT
approved training.

Covered Adults: This policy uses the term “Covered Adults” to refer to those adults
(aged 18 and older) to whom these policies apply. Covered Adults are required to follow
all policies included in FYSA's Athlete and Participant Safety Program. Covered Adults
include adult individuals (aged 18 and over) who are authorized directly by FYSA or
indirectly by a club/league that is directly affiliated with FYSA to have regular contact with
or authority over an amateur athlete who is a minor. Examples of Covered Adults include
but are not limited to:

e FYSA board members;

e FYSA committee members;

e FYSA employees and independent contractors;

e Club and League Presidents, Club and League Delegates, Club and League
Representatives, Club and League Administrators, and Club and League
Volunteers;

e Coaches, Assistant Coaches, Team Managers, Assistant Team Managers, Team
Officials, and Team Trainers; and

e Referees*

*While Referees, Referee Coaches, Referee Mentors, Referee Assignors, and other
Referee Program-Affiliated Personnel are expected to adhere to these policies due
to referee involvement in FYSA sanctioned activities and competitions, it is
understood that these individuals are also subject to any policies set forth by the
Michigan Referee Committee and/or U.S. Soccer Policy.
Minor Participants: Any participant, whether athlete, referee, or otherwise, who is
under the lesser of (1) the age of 18; or (2) the age of majority in the applicable state,
and who is participating in FYSA sanctioned activities and competitions.
National Governing Body (NGB): A U.S. Olympic National Governing Body, Pan
American Sport Organization, or Paralympic Sport Organization recognized by the United
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States Olympic Committee pursuant to the Ted Stevens Olympic and Amateur Sports Act,
36 U.S.C. §§ 220501-220529. U.S. Soccer is a National Governing Body.

¢ Routine and/or regular contact with an amateur athlete who is a minor: Recurring,
repeated or periodic contact between an adult and a minor.

e Authority over those adults who have routine and/or regular contact with an
amateur athlete who is a minor: Supervisory or decision-making authority over an
adult who has recurring, repeated, or periodic contact with minors.

g) SafeSport Refresher Course: The U.S. Center for SafeSport’s online training course(s)
designed for those who have completed the initial “Core SafeSport Training” or the
Center’s in person PPT approved training designated as “refresher” courses.

h) The SafeSport Act: Public Law 115-126, the Protecting Young Victims from Sexual
Abuse and Safe Sport Authorization Act of 2017.

i) USOPC: The United States Olympic and Paralympic Committee.
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ADDENDUM 2:

FLORIDA YOUTH SOCCER ASSOCIATION

ARTIFICIAL INTELLIGENCE (Al) AND LARGE LANGUAGE MODEL (LLM) POLICY

1. PURPOSE AND SCOPE.

This policy establishes guidelines for the responsible use of Atrtificial Intelligence (Al) and Large
Language Models (LLMs) by staff, volunteers, coaches, officials, Board Members and any other
individuals acting on behalf of the Florida Youth Soccer Association ("FYSA"). FYSA also strongly
recommends that its constituent member organizations and affiliated leagues consider and adopt
comparable policies to safeguard their own use of these technologies. This policy aims to harness
the operational benefits of Al while protecting youth athletes and all participants, maintaining the
privacy of personal data for individuals of all ages, safeguarding competition-sensitive and
organizational information, and upholding the integrity of FYSA's programs.

2. DEFINITIONS.

Artificial Intelligence (Al): Computer systems that can perform tasks typically requiring
human intelligence, including machine learning, natural language processing, and
automated decision-making systems.

Large Language Models (LLMs): Al systems trained on large datasets to understand
and generate human-like text, including but not limited to ChatGPT, Claude, Gemini,
Copilot, and similar technologies.

Personal Information: Any information that can identify any individual adult or minor,
including but not limited to: full name, address, email address, phone number, date of birth,
identification numbers, financial information, medical or health information, photographs,
performance data, or any other non-public data.

Protected Individuals: All youth athletes under 18 years of age participating in FYSA
programs

Competition-Sensitive Information: Any FYSA operational, competitive, or strategic
data that is not publicly available on the FYSA website or in officially published
communications. This includes, but is not limited to, internal tournament seedings, protest
or disciplinary proceedings, scheduling conflicts under review, financial records, contract
terms, board deliberations, and internal governance documents.

Public Al Platform: Any Al or LLM service that is not hosted and controlled exclusively
by FYSA, including free and paid tiers of consumer or enterprise Al platforms (e.g.,
ChatGPT, Claude.ai, Gemini). Data entered into such platforms may be stored, logged, or
used to train future models.

3. APPROVED USES.

Al and LLM technologies may be used for the following purposes when implemented in
accordance with this policy:
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3.1 Administrative Functions.

» Scheduling and calendar management.

+ Document drafting and editing (reports, policies, newsletters, communications, and other
work documents).

* Meeting preparation and agenda creation; see Appendix A attached hereto for specific
guidance on Al note-taking tool usage.

* Registration process improvement.

* General correspondence and communication templates.

3.2 Educational and Training Support.
+ Creating training materials and educational content.
* Developing coaching resources and drill libraries.
* Generating practice plans and session structures.
* Rules interpretation and clarification assistance.
+ Referee training materials development.

3.3 Event Management.
* Tournament scheduling optimization (using only publicly available team and schedule
data).
+ Field allocation and logistics planning.
*  Weather-related decision support.
+ Communication with teams and families.

4. PROHIBITED USES.
The following uses of Al and LLM technologies are strictly prohibited:

4.1 Personal Data - All Individuals.

FYSA recognizes that privacy protections extend to all persons, regardless of age. The following
are prohibited for adults and minors:

* Entering, processing, or analyzing any personal information through a public Al platform.

+ Uploading photographs, videos, or identifying media of any individual.

+ Entering dates of birth into any public Al system. Dates of birth are specifically identified
as protected personal information even when other identifying information is absent, and
even though birthdays may sometimes be considered public information.

+ Creating profiles, assessments, or detailed records of individual participants using Al tools.

4.2 Youth-Specific Protections.

In addition to the general prohibitions above, the following apply specifically to Protected
Individuals:

* Processing, analyzing, or storing any personal information about youth athletes.

+ Creating or distributing content that could be harmful to minors.

+ Direct Al-mediated communication with youth athletes without verifiable parental consent.

4.3 Competition-Sensitive Information.
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FYSA's competitive and organizational integrity depends on keeping internal information secure.
The following are prohibited:

Entering any competition-sensitive information into a public Al platform.

A practical test applies: if the information is not published on the FYSA website or in
FYSA's official public communications, it must not be entered into a public Al system.
When in doubt, leave it out.

Using Al to process protest filings, disciplinary records, eligibility disputes, or internal
board communications.

Sharing internal financial data, contract terms, or strategic plans with any public Al service.

4.4 Decision-Making Restrictions.

Making final decisions regarding athlete eligibility, discipline, or safety based solely on Al
recommendations.

Determining team selections or player evaluations using Al.

Automated referee decisions or game officiating.

Medical, health-related, or injury assessments.

4.5 Communication Limitations.

Generating communications that misrepresent FYSA positions or are attributed to FYSA
without human review.
Automated responses to sensitive, complaint-related, or disciplinary inquiries.

5. DATA PROTECTION AND PRIVACY.

5.1 Information Security.

Use strong, unique passwords for any Al tool accounts. Do not reuse passwords across
FYSA applications or Al platforms.

No Personal Information, for any individual, adult or minor, shall be entered into any Al
system. This includes but is not limited to: names, contact details, dates of birth,
identification numbers, health information, financial records, passwords, or any other non-
public data. Content entered into external Al systems may be stored or reused in ways
beyond FYSA's control; "when in doubt, leave it out."

The non-public data standard applies universally across all FYSA operations and to all
individuals regardless of age or role. Any information that FYSA would not publish on its
website or in official communications, whether it relates to a youth athlete, an adult
volunteer, a staff member, a coach, or an official, must not be entered into any public Al
platform under any circumstances.

All Al interactions must comply with applicable law, including COPPA (Children's Online
Privacy Protection Act) requirements for data relating to children under 13.

Users must verify that Al platforms they use have appropriate data protection measures
in place, including storage of Al-generated notes and documents in established, FYSA-
approved secure locations. Do not use unapproved external sites for storage.

Sensitive FYSA information, including competition-sensitive information, must not be
shared with any external Al service.
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5.2 Data Handling.
» Users must review and understand the data retention and usage policies of any Al service
before using.
+ Any Al-generated outputs must be reviewed for potential data leaks or privacy concerns
before being shared.
* Regular audits of Al usage will be conducted to ensure compliance with this policy.

6. HUMAN OVERSIGHT AND ACCOUNTABILITY.

6.1 Human Review Requirement.

« All Al-generated content must be reviewed, edited where necessary, and approved by a
qualified human before it is shared or published.

* LLMs are a support tool, not a replacement for human judgment. Critical communications,
policies, and decisions must never rely solely on Al recommendations; do not copy and
paste outputs directly without checking for accuracy, tone, and relevance.

» Users remain fully accountable for all content created with Al assistance.

6.2 Transparency.
* When Al tools are used to create public-facing content, this should be disclosed when
appropriate.
» Staff and volunteers should be transparent about Al assistance in their work when relevant.
* FYSA reserves the right to audit Al usage for compliance purposes.

7. ACCEPTABLE Al PLATFORMS.

7.1 Approved Platforms.

FYSA maintains a list of pre-approved Al platforms that meet our security and privacy standards:
* To be maintained by IT.

7.2 Platform Evaluation Criteria.

Before approving Al platforms, FYSA will evaluate:
» Data privacy and security measures, including data retention and training opt-out policies.
» Terms of service regarding data usage and ownership.
+ Compliance with youth protection regulations (COPPA, FERPA, where applicable).
» Business continuity and reliability.
+ Cost and licensing considerations.

8. TRAINING AND EDUCATION.

8.1 Required Training.
+ All staff and key volunteers must complete FYSA Al awareness training before using Al
tools in their FYSA roles.
* Annual refresher training will be provided.
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» Training will cover both opportunities and risks associated with Al use, with emphasis on
data privacy and competition-sensitive information handling.

8.2 Best Practices Education.
» Users will be educated on prompt engineering and effective Al interaction.
* Regular updates on new technologies and changing regulations.
» Sharing of successful use cases and lessons learned.

9. COMPLIANCE AND MONITORING.

9.1 Personal Accountability.

+ Each person is individually responsible for their use of Al tools in connection with FYSA
activities.

* Misuse, including entering Personal Information or Competition-Sensitive Information into
Al tools or using Al to monitor others, will not be tolerated.

+ Staff members in roles that regularly handle registration data, financial records, or
disciplinary matters carry a heightened individual responsibility to ensure compliance with
this policy and may be subject to additional review during scheduled audits.

9.2 Compliance Monitoring.
* Regular audits of Al usage across FYSA.
* Incident reporting procedures for policy violations.
* Documentation requirements for Al-assisted work.

9.3 Violation Consequences.

Violations of this policy may result in:
* Immediate suspension of Al access privileges.
+ Additional training requirements.
» Disciplinary action up to and including termination of employment or volunteer status.
* Reporting to appropriate authorities if youth safety or data security is compromised.

10. SPECIAL CONSIDERATIONS FOR YOUTH PROTECTION.

10.1 Child Safety Priority.
* Youth safety takes precedence over any potential efficiency gains from Al use.
» All Al implementations must undergo youth protection impact assessments.
* Regular consultation with child safety experts and legal counsel.

10.2 Parental Rights.
+ Parents and guardians maintain the right to know how Al technologies may affect their
children's participation in FYSA programs.
* Opt-out procedures will be available for families who prefer non-Al processing of
information related to their children.
+ Clear communication about Al use in FYSA operations.
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11. IMPLEMENTATION AND GOVERNANCE.

11.1 Responsible Parties.
+ Al Policy Officer: Executive Director; Overall policy oversight and compliance.
» IT Security: Technical implementation, platform evaluation, and security monitoring.
* Legal Counsel: Regulatory compliance and risk management.

11.2 Policy Updates.
* Annual review and update of this policy.
* Immediate updates as needed for new technologies or regulations.
* Input from stakeholders including parents, coaches, and youth protection advocates.

12. EMERGENCY PROCEDURES.

12.1 Incident Response.
* Immediate reporting of any suspected policy violations.
» Clear escalation procedures for youth safety concerns.
+ Communication protocols for data breaches or security incidents.

12.2 Business Continuity.
» Backup procedures for critical functions in case of Al service disruptions.
* Manual processes maintained for essential operations.
* Regular testing of non-Al backup systems.

14. CONTACT INFORMATION.
For questions about this policy or to report violations, please contact the Executive Director.

ACKNOWLEDGMENT AND AGREEMENT

By using Al or LLM technologies in connection with FYSA activities, all users acknowledge they
have read, understood, and agree to comply with this policy. Violations may result in disciplinary
action and potential legal consequences.
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Appendix A
Al Note-Taking in Meetings/Calls

Al note-taking tools are off by default. The meeting lead will decide in advance if an Al
note-taking tool will be used and shall inform all participants at the start of the meeting.

In general, FYSA discourages the use Al note-taking tools for most structured meetings
and project check-ins. Al note-taking should not be used in restricted meetings addressing
proprietary, confidential, Competition-Sensitive, or Personal Information without an explicit
decision by the facilitator to do so for purposeful and exceptional reasons. Board meetings,
protest hearings, disciplinary calls, and appeals proceedings are designated as restricted
meeting types where Al notetaking is off by default and may only be enabled with explicit
written approval from the Executive Director before the meeting.

Al notetaking should not be used for incidental chats or calls or meetings that are more
like "office pop-ins" or break room discussions. These types of meetings are meant to be
candid and comfortable, so no recording or transcription will take place.

When using an Al note-taking tool, state what tool is being used, what is being recorded,
and where notes will be stored. If anyone objects, respect their preference and adjust
accordingly.

If meeting notes are to be distributed, the meeting facilitator (or their designee) must
review all Al-generated notes for accuracy and context before distribution. Al systems can
misinterpret discussions or miss important nuances; verification by a "qualified human" is
essential before sharing notes with participants or other stakeholders.
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