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FLORIDA

'YOUTH SOCCER ASSOCIATION

Florida Youth Soccer Association
Board of Directors Meeting — Sunday, October 25, 2026, at 8:30AM
Agenda

Call to Order
Roll Call
Adopt Agenda
Recognize Guests
Approve Minutes of Previous Meetings
a. October 7, 2026
Correspondence
Reports
a. Administrative Officers (No Written Reports)
b. Additional Officers (No Written Reports)
c. Executive Director & Program Reports (See Written Report)
i. Financial Statement (See Report)
d. Standing Committees (No Written Reports)
Unfinished Business
a. Committee Approval (Exhibit A)
New Business
a. Risk Management Policy Update (Exhibit B)
b. Affiliate Applications (Exhibit C)
c. Affiliate Name Changes (Exhibit D)
Executive Session
For the Good of the Game
Adjournment



Meeting of Florida Youth Soccer Association’s Board of Directors

October 7, 2026
Via Microsoft Teams
Roll:
Present | Name Position Present | Name Position
Yes Daragh Cullen | President Yes Mike Hyatt Reg. B VP
Yes Deborah Ruiz | VP Player/Coach Dev. Yes Mike Sroka Reg. B Comr. N.
No Eric Heidel Secretary Yes Moncef Hadiji | Reg. B Comr. S.
Yes Justin Goldman | Treasurer Yes David DiTillio | Reg. C VP
Yes Tom Tianich VP Admin. & Comm. Yes Mike Callaway | Reg. C Comr. N.
Yes Olaf Henke VP Comp. Yes Ed Kinsey Reg. C Comr. S.
Yes Alice Smith Registrar Yes Louis Richard | Reg. D VP
Yes Marino Torrens | Reg. A VP Yes Melissa Alford | Reg. D Comr. E.
Yes Russell Walker | Reg. A Comr. N. Yes Sean Acosta Reg. D Comr. W.
Yes Brian Weisman | Reg. A Comr. S.

Minutes Recorded By: Ryan Foley
Action Items are in red; Motions are in bolded italics and underlined.

Quorum: Yes

Call to Order: The meeting was called to order at 7:08 p.m. EDT.

Roll Call: Roll was taken by Ryan Foley

Approve Minutes of Previous Meetings:

It was moved to approve the minutes from the September 2, 2026, meeting of the Board of

Directors as presented.

Motion from: Louis Richard
Second by: Mike Hyatt
Voting Method: Voice Vote
Motion Carried




New Business:

It was moved to accept the resignation of Evic Heidel as Secretary.
Motion from: Moncef Hadiji

Second by: Mike Sroka

Voting Method: Voice Vote

Motion Carried

It was moved to nominate Marino Torrens for Secretary.
Motion from: Debi Ruiz

It was moved to nominate Justin Lauer for Secretary.
Motion from: Mike Hyatt

A ballot vote was held via Microsoft Teams. The chair announced the results of the Secretary

election:
Number of VOtes CASt....uunnneenenneenoserecssersssenenns 17
NecesSary for eleCtioN........uueeoeueeosrercssvnonnns 9
Justin Lauer received..............uueeeeneeeenns. 6
Marino Torrens reCeived.........eeeueeesruseosanees 11

The Chair announced Marino Torrens was elected to Secretary.

Adjournment:

It was moved to adjourn at 7:39 p.m. EDT.
Motion from: Tom Tianich

Second by: Marino Torrens

Voting Method: Voice Vote

Motion Carried
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EXECUTIVE DIRECTOR & PROGRAM REPORTS

EXECUTIVE DIRECTOR

Representing FYSA at US Soccer's Member Meetings at the National Training Center,
engaging in discussions on national priorities and the future direction of the sport.
Engaging with organizations in US Soccer’'s Soccer Forward network, on initiatives
focused on girls’ participation, Soccer at Schools, and expanded access to grassroots
soccer.

Two additional sponsorship partnerships valued at more than $70,000 annual revenue
nearing finalization and three additional partnership opportunities in the pipeline.
Updating FY27 financial projections to reflect revised revenue and expense forecasts.
Participating in the US Soccer cohort focused on the Local Arm model.

COACHING EDUCATION

Current coaching education courses are filled, reflecting strong demand.

Secured US Soccer approval for two winter/spring B License courses, with three C
License courses submitted for winter/spring 2027 in Orlando, Miami, and Naples.

B and C License courses currently underway while completing three D License courses.
Coordinating new offerings in Winter Haven, Titusville, and Hollywood.

Preparing for US Soccer’s updated coaching education framework launching in 2027 .

FINANCE & ADMINISTRATION

Preparing for FYSA'’s annual financial review and audit to support accurate reporting and
strong financial oversight.

Coordinating finance and risk management items with Finance Committee members
through a review of FYSA'’s financial structure, operations, and reporting processes.

FYSA COMPETITIONS

Consolidated statewide cup competition rules into a unified document, completing
Competitions Committee review and advancing regional review for Commissioners Cup.
Finalized venues for FYSA staff-facilitated cup competitions for the 2026-27 season.
Florida Regional League (FRL) managed by EDP Soccer has reflected closely contested
matches across multiple divisions.

Supporting 368 girls’ teams competing across five regional divisions in the Florida Girls
League (FGL).

Monitoring FGL scheduling and match completion throughout the fall season, with most
scheduled matches expected to conclude before mid-December.

GRANTS

Submitted an additional Innovate to Grow grant application, developed with COGEO, to
support implementation of the US Soccer and Soccer Forward Soccer at Schools
program, powered by Bank of America.
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Launched the first Soccer at Schools activation on September 25 in partnership with the
Boys & Girls Clubs of Central Florida, reaching an estimated 80-100 students in grades
K-12 at a Title | school in Orlando.

MARKETING & PARTNERSHIPS (SEE REPORT)

Launched new partnerships with Macron and Carrabba’s Italian Grill, expanding FYSA’s
commercial relationships and support for association initiatives.

Developing a Girls in Soccer toolkit to help other state associations replicate successful
programming in their communities.

Building a dedicated Girls in Soccer webpage to increase program visibility and
engagement.

Developing standardized graphic templates for ODP and cup competitions to strengthen
brand consistency and communications throughout the season.

OLYMPIC DEVELOPMENT PROGRAM

District Pool Training to conclude in November with preparations underway for the Inter-
District Event in Auburndale in mid-December.

Advancing international development opportunities through a planned trip to Salou, Spain,
for the 2013 boys’ and girls’ teams, featuring international competition, training sessions,
and cultural experiences.

Introducing 2027 international development opportunities, including a proposed FIFA
Women’s World Cup experience in Brazil and a separate Argentina trip featuring
competitive soccer and cultural experiences.

PLAYER & COACH REGISTRATION

Recorded a 70% increase in recreational travel registrations, growing from 1,590 in 2025-
26 t0 2,708 in 2026-27 at this point last year.

Completed more than 7,890 background screening reviews as of October 18 under the
revised Level 2 screening process.

Continuing to support screening operations into the recreational volunteer coach
population to ensure local compliance.
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September2026 & October 2026 Media Summary

Key Media Distributed:

e Florida ODP Eclipses 1,500 Tryout Attendees: Florida’s Olympic Development
Program (ODP) kicked off the 2026-2027 seasonal year with record participation, as more
than 1,500 boys and girls attended ODP tryouts across the state. (Click here to read
more).

e Macron and FYSA Partner to Support Youth Soccer in Florida: Macron and the
Florida Youth Soccer Association (FYSA) announce a new partnership that will
strengthen the Italian brand’s presence in U.S. soccer and underline its commitment to
supporting the development of the youth game. (Click here to read more).

Newsletter Insights:

The newsletter is aimed to keep the membership informed of upcoming events, while also
highlighting the success of the previous month.

September Newsletter:
e Number of Recipients: 386,429

e Number of Opens: 61,325 (15.9% open rate)

Social Media Insights:

FYSA Facebook

» Page Visits: 1.5K

* Posts received 59.7K impressions

*» Posts were interacted with 389 times

* Followers increased by 2%. Our follower count is 8,939 as of October 19, 2026.
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https://www.fysa.com/news/2026/09/10/florida-odp-eclipses-1500-tryout-attendees/
https://www.fysa.com/news/2026/10/08/macron-and-fysa-partner-to-support-youth-soccer-in-florida/
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FYSA Instagram

e Page Visits: 1.9K

e Posts received 134.7K impressions

e Posts were interacted with 2.1K times

¢ Followers increased by 2.23%. Our follower count is 12,539 as of October 19, 2026.
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FYSA Website Insights:

e Number of Website Visits: 21.3K monthly average
e Page Views (Number of Pages Visited): 35.1K monthly average
¢ Highest Traffic Webpages (Non-Registration)

o ODP

o Tournament Sanctioning

o Finda Club

o About FYSA
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EXHIBIT A: COMMITTEE NOMINATIONS & APPOINTMENTS (R&D)

OVERVIEW: On an annual basis, the FYSA Board of Directors considers nominations for
Committee Members. The method for Appointment of Committees is by Nomination(s) by the
Chair (President) which are subject to confirmation by vote of the Board of Directors.

The Chair nominates the following individuals to serve on each respective Committee:

Nominated Confirmed
Review & Discipline Notes
Chair Barry Witlin Incumbent

Region A Previously: Maca Leon
Region A Patty Wilson Incumbent
Region B Patty Herodier Incumbent
Region B Chris Brunner Incumbent
Region C Previously: James Bowen
Region C Previously: Wayne Scott
Region D James Baccarini New Member
Region D Andy Warner New Member

Staff Liaison Michelle Acevedo Non-Voting

Chair Appointed by President, 8 Members Total, 2 Per Region, Recommended by RVP
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EXHIBIT B: REVISION TO FYSA RULES ON RISK MANAGEMENT

OVERVIEW: The FYSA Board of Directors recently adopted the FYSA Athlete & Participant
Safety Policies (the “Safe Soccer Policies”), which comprehensively address FYSA’s Risk
Management Program and incorporate the policy requirements established by the US Center for
SafeSport and US Soccer. The proposed revisions and deletions below are intended to remove
duplicative or conflicting provisions from the FYSA Rules on Risk Management and move the
substantive policy requirements into the Safe Soccer Policies, where they can be maintained and
updated as a comprehensive policy framework.

REQUEST: Move to amend the FYSA Rules by striking the existing text in Rules 103 through
109, and inserting the following text into Rule 103:

RULE 103. RISK MANAGEMENT POLICY STATEMENT

103.1

103.2

FYSA maintains a comprehensive FYSA Athlete and Participant Safety Policy (the “Safe Soccer
Policies”) in accordance with U.S. Soccer Federation Policy 212-3 and Federal Law 115-126, the
Protecting Young Victims from Sexual Abuse and SafeSport Authorization Act of 2017 (the
“SafeSport Act”). The required components of the Safe Soccer Policies policy include, but are
not limited to a Background Screening Policy, a Mandatory Reporting Policy, a Training and
Education Policy, a Prohibited Conduct Policy, a Policy to Limit One-on-One Interactions, and a
Policy on Monitoring and Enforcement.

FYSA Affiliate Members, Associate Members, registered players, registered coaches, and other
“Covered Adults,” as defined in the FYSA Athlete and Participant Safety Policies, must comply
with and are subject to the jurisdiction of the Athlete and Participant Safety Policy as a condition
of participation and continued patrticipation in FYSA activities. Failure to comply may result in
suspension, placement into not-in-good-standing, fines, written warning(s), and educational
requirements.

[Red lines included on the subsequent pages]
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[REDLINED VERSION]

RULE 103. RISK MANAGEMENT POLICY STATEMENT
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RULE 108. NOTIFICATION-PROCEBDURES
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EXHIBIT C: AFFILIATE APPLICATIONS

The following applications have been received for Affiliate:

Region A

e Okeechobee FC
e Florida Royal LLC

Region B

e Eagle Creek Soccer
¢ Inter Nona Soccer Club
¢ Palm Bay Youth Soccer

Region D

e St. Andrews Soccer Club

Associate Affiliate (Tournament)

e Southern Sports Events LLC

16


https://www.fysa.com/wp-content/uploads/sites/224/2026/09/RedactedANOkeechobeeFC.pdf
https://www.fysa.com/wp-content/uploads/sites/224/2026/09/RedactedASFloridaRoyalLLC.pdf
https://floridayouthsoccera.sharepoint.com/:f:/s/NewAffiliateApplications/IgDsJxi6WxsATbzsGbFb5a3mAS4YuMDio9tXgz7ll2cMLGE?e=j31i5f
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EXHIBIT D: AFFILIATE NAME CHANGES

The following name change requests were submitted to FYSA:

¢ Pembroke Pines Optimist to Pembroke Pines FC

¢ We Make Footballers Miami LLC to We Make Footballers

e Future Soccer Stars LLC to Stars Academy

17


https://floridayouthsoccera.sharepoint.com/:f:/s/NewAffiliateApplications/IgBZEZOndsLFQJ18XTTLkvf_AUWT1qR5dNY5yaaQl-tyZYM?e=21DptG
https://floridayouthsoccera.sharepoint.com/:f:/s/NewAffiliateApplications/IgDzx_EJvqvpR41GtNyJKX-HAYsO7VFMc3JxEji9mrK8hVc?e=9qIGmq
https://floridayouthsoccera.sharepoint.com/:f:/s/NewAffiliateApplications/IgB5Lo1txNrZTKa6NZ4KKsuAAYqCVBgjHanYW4FwgqwZwIk?e=uVUWWa
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